
10 Must-Reads On Managing People: A
Complete Guide to Effective Leadership
Are you seeking to enhance your management skills? Do you aspire to become a
more effective leader? Look no further! In this comprehensive guide, we dive into
Harvard Business Review's 10 Must-Reads on Managing People Volume, with an
exclusive bonus article on the importance of feedback in leadership. Whether you
are a seasoned manager or new to the role, these readings will equip you with
critical insights, strategies, and best practices to manage and inspire your team.

Why Managing People Matters

As a leader, your success relies on how effectively you manage and guide your
team. Managing people is a vital component of any organization's success. By
fostering a positive work environment, developing strong relationships, and
inspiring your team's motivation, you can drive exceptional results and create a
thriving organizational culture.

Harvard Business Review recognized the significance of managing people and
compiled a series of thought-provoking articles penned by renowned leadership
experts. These articles cover a wide range of topics, including effective
communication, talent management, motivating your team, building trust, and
much more.
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Here, we provide you with a glimpse into Harvard Business Review's 10 Must-
Reads on Managing People Volume:

1. Managing Oneself: Peter F. Drucker's timeless article on self-management,
self-improvement, and how understanding oneself can contribute to effective
leadership.
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2. Management Time: Who's Got the Monkey?: William Oncken Jr. and
Donald L. Wass offer valuable insights into time management and the
importance of delegation.

3. What Makes an Effective Executive: Learn the five practices of exceptional
leaders, as outlined by Peter F. Drucker.

4. Building Your Company's Vision: James C. Collins and Jerry I. Porras dive
into the importance of creating a powerful and compelling vision to inspire
your team.

5. Leading Change: Why Transformation Efforts Fail: John P. Kotter
explores common pitfalls and strategies for successfully implementing
change within an organization.

6. Crucial Conversations: Kerry Patterson, Joseph Grenny, Ron McMillan,
and Al Switzler share invaluable techniques for handling difficult
conversations effectively.

7. Know-How: Ram Charan delves into the most essential skills every
manager should acquire to excel.

8. The Balanced Scorecard: Measures That Drive Performance: Robert S.
Kaplan and David P. Norton provide a comprehensive framework for aligning
organizational objectives and measuring success.

9. Creating Shared Value: Mark R. Kramer and Michael E. Porter shed light on
how creating shared value for both business and society can lead to
sustainable success.

10. Reinventing Your Business Model: Innovative leaders explore the
importance of adapting and reinventing your business model to navigate
today's rapidly changing markets.



The Bonus Article: The Feedback - An Essential Tool for Effective
Leadership

In addition to the 10 must-read publications, this collection also includes an
exclusive bonus article: The Feedback. Feedback is an essential tool for leaders
to enhance performance, engage employees, and foster continuous
improvement. This article, written by Harvard Business Review experts, highlights
the importance of feedback, different feedback styles, and how to provide
constructive criticism effectively.

Why Long Tail Keywords and Clickbait Titles Matter for SEO

In today's digital era, search engine optimization (SEO) plays a crucial role in
driving organic traffic to websites. By incorporating long descriptive keywords into
the alt attributes of relevant images, you increase the chances of your content
being discovered by search engines and potential readers. Additionally, a
compelling long-tail clickbait title can generate curiosity and entice users to click
on your article, thus boosting your website's visibility.

Leadership and people management are indispensable skills in today's fast-
paced and competitive business landscape. By immersing yourself in Harvard
Business Review's 10 Must-Reads on Managing People Volume, coupled with
the bonus article on feedback, you will gain valuable insights, practical strategies,
and inspiration to become an exceptional leader.

Remember, effective leadership is an ongoing journey, and continuous learning is
the key to success. So, dive into these thought-provoking readings and unlock
your true leadership potential!
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Are you a good boss--or a great one?

Get more of the management ideas you want, from the authors you trust, with
HBR's 10 Must Reads on Managing People (Vol. 2). We've combed through
hundreds of Harvard Business Review articles and selected the most important
ones to help you master the innumerable challenges of being a manager.

With insights from leading experts including Marcus Buckingham, Michael D.
Watkins, and Linda Hill, this book will inspire you to:

Draw out your employees' signature strengths

Support a culture of honesty and civility

Cultivate better communication and deeper trust among global teams

Give feedback that will help your people excel

Hire, reward, and tolerate only fully formed adults

Motivate your employees through small wins
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Foster collaboration and break down silos across your company

This collection of articles includes "Are You a Good Boss--or a Great One?," by
Linda A. Hill and Kent Lineback; "Let Your Workers Rebel," by Francesca Gino;
"The Feedback Fallacy," by Marcus Buckingham and Ashley Goodall; "The Power
of Small Wins," by Teresa M. Amabile and Steven J. Kramer; "The Price of
Incivility," by Christine Porath and Christine Pearson; "What Most People Get
Wrong About Men and Women," by Catherine H. Tinsley and Robin J. Ely; "How
Netflix Reinvented HR," by Patty McCord; "Leading the Team You Inherit," by
Michael D. Watkins; "The Overcommitted Organization," by Mark Mortensen and
Heidi K. Gardner; "Global Teams That Work," by Tsedal Neeley; "Creating the
Best Workplace on Earth," by Rob Goffee and Gareth Jones.

HBR 10 Must Reads on Creativity with Bonus
Article: How Pixar Fosters Collective
Creativity plays a crucial role in driving innovation and success in today's
rapidly changing business landscape. To excel in creative...

10 Common Mistakes That Kill Your Safety
Culture And What To Do About Them
Safety should always be a top priority in any organization. Having a
strong safety culture helps prevent accidents and promotes a healthy
working...
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Influence And Persuasion Hbr Emotional
Intelligence Series
Influence and persuasion are essential skills in today's fast-paced and
competitive world. In the professional context, mastering these skills can
help...

Unlocking the Secrets of Effective Business
Strategies:
Building a successful business requires a solid strategic foundation.
Without a clear strategy, companies often find themselves directionless
and unable to...

The Insights You Need From Harvard Business
Review (HBR) Insights
Harvard Business Review (HBR) is a renowned publication that provides
invaluable insights into the world of business. With a strong emphasis on
research and analysis, HBR...

Boost Your Leadership Skills with HBR's 10
Must Reads on Leadership Vol!
Leadership is a critical skillset that can make or break organizations.
Whether you're a seasoned executive or an aspiring team leader, honing
your leadership skills is...
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Why Every Woman Should Read HBR's 10 Must
Reads On Women And Leadership - Bonus
Article by Sheryl Sandberg Will Change Your
Life!
Women have made tremendous strides in breaking barriers and forging
their paths in the corporate world. Despite the progress, gender diversity
remains a significant challenge...

The Ultimate Harvard Business Review
Manager Handbook - Unlocking Success
Harvard Business Review (HBR), renowned for its valuable insights and
research-driven content, has released a game-changing resource for
managers – The Harvard...

http://epilogueepic.com/Why%20Every%20Woman%20Should%20Read%20HBR%27s%2010%20Must%20Reads%20On%20Women%20And%20Leadership%20-%20Bonus%20Article%20by%20Sheryl%20Sandberg%20Will%20Change%20Your%20Life%21.pdf
http://epilogueepic.com/Why%20Every%20Woman%20Should%20Read%20HBR%27s%2010%20Must%20Reads%20On%20Women%20And%20Leadership%20-%20Bonus%20Article%20by%20Sheryl%20Sandberg%20Will%20Change%20Your%20Life%21.pdf
http://epilogueepic.com/The%20Ultimate%20Harvard%20Business%20Review%20Manager%20Handbook%20-%20Unlocking%20Success.pdf?k=T0s5QkFyLy93NGRTUUxZSWU0VWRBNTFEYVNxM0IzZE9GQ2xGWmw5SjM1MkdpVnBKWEljYm4wY1I2UEptRlFQOGNLbEFXM1RjSHcxUHY2TWRVSkZzNzd0MUM2Vmg0dmQ0VXdSNFplRTlMQXRTV1B3U1k2VVlNNlZHR3ZWVWhuMlhoUmpnYlQ2Q2QrcmtIcnYrM0pjai9RPT0=:f4
http://epilogueepic.com/The%20Ultimate%20Harvard%20Business%20Review%20Manager%20Handbook%20-%20Unlocking%20Success.pdf?k=T0s5QkFyLy93NGRTUUxZSWU0VWRBNTFEYVNxM0IzZE9GQ2xGWmw5SjM1MkdpVnBKWEljYm4wY1I2UEptRlFQOGNLbEFXM1RjSHcxUHY2TWRVSkZzNzd0MUM2Vmg0dmQ0VXdSNFplRTlMQXRTV1B3U1k2VVlNNlZHR3ZWVWhuMlhoUmpnYlQ2Q2QrcmtIcnYrM0pjai9RPT0=:f4

