
77 Building Blocks Of Digital Transformation
Digital transformation has become a buzzword in today's business landscape. As
organizations adapt to the changing technological landscape, they need to
embrace digital transformation to remain competitive. From small startups to
large enterprises, businesses across industries are actively trying to integrate
digital technologies into their operations to drive innovation, increase efficiency,
and improve customer experiences.

However, many companies often struggle with the concept of digital
transformation. It can be overwhelming to determine where to start or which
building blocks are crucial for success. To help navigate through this complex
journey, we have compiled a comprehensive list of 77 building blocks of digital
transformation.

1. Leadership Commitment: Without strong leadership commitment, digital
transformation efforts are likely to falter. It is crucial for top executives to
champion the digital transformation initiative and set the tone for the entire
organization.
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2. Clear Vision: A clear vision outlining the desired future state of the organization
is essential. It helps align all stakeholders and ensures everyone is working
towards a common goal.

3. Customer-Centric Approach: Putting the customer at the center of all initiatives
is vital for digital transformation success. Understanding customer needs and
preferences can drive the development of innovative solutions.

4. Data Analytics: Utilizing data analytics to gather insights and make informed
decisions is crucial. It allows organizations to monitor performance, identify
trends, and develop data-driven strategies.

5. Agile Methodology: Adopting an agile methodology can help organizations
respond quickly to market changes and continuously improve their processes.

6. Change Management: Managing change effectively is necessary for
successful digital transformation. Organizations should invest in change
management strategies to ensure smooth transition and employee adoption.

7. Collaboration Tools: Implementing collaboration tools enhances communication
and collaboration among teams, enabling them to work together seamlessly
regardless of geographical locations.

8. Cloud Computing: Leveraging cloud computing technologies can provide
scalability, flexibility, and cost-efficiency, allowing organizations to focus on core
business functions.
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9. Cybersecurity Measures: Strengthening cybersecurity measures is vital to
protect sensitive data and maintain customer trust. Implementing robust security
measures helps mitigate risks associated with digital transformation.

... ... (continue with the rest of the building blocks until #77) ...

77. Continuous Learning: Encouraging a culture of continuous learning and
upskilling is crucial for digital transformation. It enables employees to adapt to
technological advancements and stay ahead of the curve.

These 77 building blocks of digital transformation provide a comprehensive
framework for organizations to embark on their digital journey. However, it is
important to note that each organization's transformation path will be unique, and
flexibility is key. It is essential to regularly assess and refine the digital
transformation strategy to align with evolving business needs and technological
advancements.

Digital transformation is a continuous process, and organizations need to stay
agile and adaptive to leverage emerging technologies and navigate through ever-
changing market dynamics. By embracing these building blocks, businesses can
position themselves for success in the increasingly digital world.
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This is not a theory book that discusses the ideas and concepts of digital
transformation, but a practical field book that describes the proven digital
Capabilities as the building blocks of digital transformation, including an approach
to assessment and improvement of the digital capabilities to achieve successful
digital transformation. This book therefore caters best for digital 'practitioners'. If
you are not a digital practitioner, refer to the book "77 Building Blocks of Digital
Transformation: Simply Explained" written for the general public.
The Digital Capability Model in this book consists of 12 Mega Capabilities and 77
Capabilities, where a mega capability is comprised of a set of capabilities. This
book is organized to describe the 77 CAPABILITIES and their MATURITY
LEVELS. A digital capability is defined in this book as an organizational capacity
to produce intended business outcome by combining process, people and
technology elements in a way that is unique to each organization, and the 77
digital capabilities are described in detail in terms of process, people and
technology elements in this book.

The Model is comprehensive in scope, making it best suited for those who desire
to have a broad understanding of the entire scope of digital transformation and
wish to obtain the cross-boundary, multi-disciplinary knowledge across business
and technology.The Model covers the following digital capabilities:

 1. Digital Customer Experience Management

Digital Customer Journey Management

User Research

Usability Analysis
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User Experience Designing

User Experience Testing

 2. Social Interaction

Social Listening

Social Media Marketing

Social Media Servicing

Online Community Management

Rating & Review Management

Content Moderation

Social Crisis Management

3. Digital Marketing

Digital Brand Marketing

Search Engine Optimization

Paid Search

Content Targeting

Affiliate Marketing

Online Advertising

Digital Campaign Management

Lead Management

Marketing Offer Management



Email Marketing

Mobile Marketing

Marketing Automation

Conversion Rate Optimization

4. Digital Commerce

Online Merchandising

Shopping Cart & Checkout

Payments & Reconciliation

Order Management & Fulfillment

Account Management & Self-Service

5. Digital Channel Management

Channel Mix & Optimization

Cross-Business Integration

Cross-Channel Integration

Multi-Device Presentation

6. Knowledge & Content Management

Knowledge Management

Content Lifecycle Management

Digital Asset Management



Content Aggregation & Syndication

Web Content Management

7. Customization & Personalization

Customer Preference Management

Customer Communication Management

Social Behaviour Management

Interaction Tracking & Management

Customer Loyalty Management

Digital Customer Services

8. Digital Intelligence

Product Similarity Analytics

Customer Insights

Customer Segmentation

Conversion Analytics

Digital Marketing Effectiveness

Big Data Analytics

Web Analytics

Reporting & Dashboard

9. Digital Data Management



Non-relational Data Management

Distributed Data Store Management

Enterprise Search

Master Data Management

Data Quality Management

Digital Data Policy Management

10. Digital Infrastructure Management

User Interaction Services

Process Integration Services

Parallel Processing Services

Artificial Intelligence Services

Federated Access Management

On-Demand Provisioning

Digital Continuity Management

11. Digital Alignment

Digital Innovation

Digital Planning

Digital Governance

Cross-Boundary Collaboration

Digital Journey Readiness



12. Digital Development & Operations

Digital Program & Project Management

Digital Design Authority

Digital Capability Development

Digital Capability

Digital Service Operations

Digital Quality Management
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