
Beyond Diversity: Creating Sustainable And
Inclusive Organizations

In today's rapidly changing world, the importance of diversity and inclusion in
organizations cannot be overstated. Beyond ticking boxes and meeting quotas,
creating sustainable and inclusive organizations requires a holistic approach that
goes beyond mere representation.

But what does it mean to go beyond diversity? And how can organizations
embrace inclusivity and create a sustainable workplace culture that values and
supports all individuals within it?

Did That Just Happen?!: Beyond “Diversity”—
Creating Sustainable and Inclusive Organizations
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The Importance of Diversity and Inclusion
Diversity and inclusion are not just buzzwords; they are essential components of
a successful organization. By fostering diversity, businesses can tap into a wide
range of perspectives, experiences, and talents that can drive innovation,
enhance problem-solving abilities, and increase adaptability to change.

Moreover, inclusive organizations have been proven to enjoy higher employee
engagement, retention rates, and overall job satisfaction. When individuals feel
valued, respected, and supported, they are more likely to bring their authentic
selves to work and contribute fully to the organization's success.

The Limitations of a "Check-the-Box"
Approach
While many organizations recognize the importance of diversity and inclusion,
solely focusing on meeting quotas can be counterproductive. A "check-the-box"
mentality often leads to tokenism, where individuals from underrepresented
groups are simply added to the organization without providing the necessary
support systems for them to thrive.
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To create sustainable and inclusive organizations, it is crucial to move beyond a
surface-level approach. This involves addressing systemic barriers, biases, and
outdated practices that hinder the full participation of all individuals.

Steps Towards Building Sustainable and
Inclusive Organizations
1. Educate and raise awareness: Creating a sustainable and inclusive
organization starts with educating employees and leaders on the benefits of
diversity and inclusion. This includes providing training on unconscious bias,
privilege, and cultural competency. By increasing awareness, individuals can
begin to challenge their own biases and contribute to a more inclusive workplace
culture.

2. Establish clear goals: Setting specific and measurable goals related to
diversity and inclusion can help drive progress. These goals should go beyond
representation numbers and focus on creating an inclusive environment where all
individuals feel valued and included, regardless of their background.

3. Review policies and practices: Organizations should critically assess their
existing policies and practices to identify potential areas of bias and exclusion.
This includes evaluating recruitment and hiring practices, promotion criteria, and
opportunities for professional development and advancement.

4. Implement inclusive hiring practices: Organizations can create a more
diverse workforce by implementing inclusive hiring practices. This may involve
minimizing biases in the recruitment process, utilizing diverse sourcing strategies,
and establishing diverse interview panels.

5. Promote transparency and accountability: Transparency is key in creating
an inclusive culture. By openly discussing diversity and inclusion goals, progress,



and challenges, organizations can foster a sense of trust and encourage
accountability at all levels.

6. Support employee resource groups: Employee resource groups (ERGs)
provide a platform for individuals with shared characteristics or interests to
connect and support each other. By sponsoring and empowering ERGs,
organizations can create spaces for underrepresented groups to voice their
concerns and contribute to positive change.

7. Continuous evaluation and improvement: Building sustainable and inclusive
organizations is an ongoing process. It is essential to regularly evaluate progress
and solicit feedback from employees to identify areas for improvement.
Embracing an agile and adaptive mindset allows organizations to continuously
refine their diversity and inclusion strategies.

Beyond diversity lies a commitment to creating sustainable and inclusive
organizations. This involves going beyond a "check-the-box" approach and
instead focusing on building a workplace culture that values and supports all
individuals. By educating employees, establishing clear goals, reviewing policies,
implementing inclusive hiring practices, promoting transparency, supporting
ERGs, and continually evaluating progress, organizations can foster an
environment where everyone can thrive and contribute to their fullest potential.

Embracing diversity and inclusion is not just a moral imperative; it is a business
imperative. Only by creating sustainable and inclusive organizations can we truly
tap into the diverse talent and perspectives that drive innovation, enhance
problem-solving abilities, and ensure long-term success in today's competitive
landscape.
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An accessible guide showing all people how to create and sustain diversity and
inclusivity in the workplace—no matter your identity, industry, or level of
experience

Offering real-life accounts that illustrate common workplace occurrences around
inclusivity and answers to questions like “How do I identify and handle diversity
landmines at work?” and “What can I do when I’ve made a mistake?” this
handbook breaks down ways that organizations (and all people) can improve
their cultural awareness and become more equitable in their work and personal
relationships.

We know that diverse teams are stronger, smarter, and more profitable, and
many companies are attempting to hire more diverse teams, but most struggle to
create a real culture of inclusivity in which people from all backgrounds feel
comfortable. As clinical psychologists, as well as individuals with marginalized
identities, Dr. Stephanie Pinder-Amaker and Dr. Lauren Wadsworth show the
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emotional and physical impact of marginalization and how that leads to a
decrease in employee engagement and, often, increased job turnover.

“Did That Just Happen?!” will be invaluable for employees who come from
underrepresented communities and identities (identities discussed include race,
age, disability, sexual orientation, citizenship status, and gender expression). But
the book is essential for leaders of companies, supervisors, HR departments, and
for anyone who wants to understand and support diversity/equity/inclusion
practices. The book will also make readers feel more confident in their navigating
of friendships/interactions with people who hold different identities.
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