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When it comes to the automotive industry, few figures have been as influential
and controversial as Carlos Ghosn. As the former Chairman of both Nissan and
Renault, Ghosn was once hailed as a visionary and credited with turning around
failing companies. However, his sudden downfall brought to light a clash of
cultures and power struggles that had been simmering beneath the surface of

these two auto giants.

Carlos Ghosn, born in Brazil in 1954, was of Lebanese descent and quickly rose
through the ranks of Michelin, eventually becoming the youngest-ever CEO of the
company. His success caught the attention of Nissan, which was in dire financial
straits at the time. In 1999, Ghosn was appointed as Nissan's CEO and became

known as the "cost killer" for his ruthless restructuring techniques.
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Under Ghosn's leadership, Nissan made a remarkable turnaround, going from
near bankruptcy to profitability within a few short years. He implemented
aggressive cost-cutting measures, closed plants, and laid off thousands of
employees. While these actions were necessary to save the company, they also

earned him the nickname "Le Cost Killer" and triggered a clash of cultures.
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RENAULT NISSAN

Ghosn expanded his influence when Renault formed an alliance with Nissan in
1999 to create one of the largest automotive groups in the world. As the head of
both companies, Ghosn sought to foster closer ties between the two companies
and create a unified corporate culture. However, this clash of cultures would

eventually play a significant role in his downfall.
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One of the distinctive cultural differences between Nissan and Renault was their
approach to decision-making. Renault, being a French company, valued
centralized decision-making and top-down management. In contrast, Nissan had
a more consensus-driven and participatory decision-making process, rooted in its
Japanese heritage. These conflicting styles would lead to clashes and power

struggles within the alliance.

Ghosn's autocratic leadership style and his ambitious goals for the Renault-
Nissan alliance also raised eyebrows and sparked envy among executives within
the companies. Some saw him as a dictator who was more concerned with his
personal image and power than the long-term success of the alliance. Allegations

of financial misconduct and misuse of company resources began to emerge.

Then, in November 2018, Carlos Ghosn was arrested in Japan on charges of
underreporting his income and misusing company assets. The stunning arrest
sent shockwaves throughout the automotive industry and brought the culture
wars within the Renault-Nissan alliance to the forefront. Ghosn denies all charges

and claims he is a victim of a conspiracy to remove him from power.
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The fallout from Ghosn's arrest highlighted the fragile nature of the alliance.
Renault and Nissan found themselves embroiled in a power struggle for control
over the alliance, and tensions between the French and Japanese executives
reached new heights. The cultural clash between the two companies became

impossible to ignore.
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Moreover, the scandal and subsequent legal battle shed light on the limits of
corporate governance and the challenges faced when merging companies with
different cultures. It became clear that a lack of transparency and effective

controls allowed such alleged financial misconduct to persist unnoticed for years.

As the legal battle continues to unfold, the future of the Renault-Nissan alliance
remains uncertain. The clash of cultures and power struggles that been
simmering beneath the surface for so long have profoundly affected the once-

promising partnership.

Carlos Ghosn and the culture wars that upended an auto empire serve as a
cautionary tale for companies seeking to create successful alliances and
mergers. Cultural integration, transparency, and strong governance structures are
essential to navigating the challenges that arise when different companies come

together with their unique backgrounds and ways of doing business.

Only time will tell whether the Renault-Nissan alliance can overcome this period
of turmoil and rebuild trust. The legacy of Carlos Ghosn will forever be intertwined
with the clash of cultures that upended an auto empire, serving as a reminder of

the complex dynamics that exist within the world of corporate leadership.
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Named one of the Best Business Books of 2021 by The Wall Street Journal

In Japan it's called the "Ghosn Shock"—the stunning arrest of Carlos Ghosn, the
jet-setting CEO who saved Nissan and made it part of a global automotive

empire.

Even more shocking was his daring escape from Japan, packed into a box and
put on a private jet to Lebanon after months spent in a Japanese detention

center, subsisting on rice gruel.

This is the saga of what led to the Ghosn Shock and what was left in its wake.
Ghosn spent two decades building a colossal partnership between Nissan and
Renault that looked like a new model for a global business, but the alliance's
shiny image fronted an unsteady, tense operation. Culture clashes, infighting
among executives and engineers, dueling corporate traditions, and government

maneuvering constantly threatened the venture.

Journalists Hans Greimel and William Sposato have followed the story up close,
with access to key players, including Ghosn himself. Veteran Tokyo-based
reporters, they have withessed the end of Japan's bubble economy and attempts
at opening Japan Inc. to the world. They've seen the fraying of keiretsu, Japan's
traditional skein of business relationships, and covered numerous corporate
scandals, of which the Ghosn Shock and Ghosn's subsequent escape stand

above all.

Expertly reported, Collision Course explores the complex suspicions around what

and who was really responsible for Ghosn's ouster and why one of the top
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executives in the world would risk everything to escape the country. It explains
how economics, history, national interests, cultural politics, and hubris collided,
crumpling the legacy of arguably the most important foreign businessman ever to

set foot in Japan.

This gripping, unforgettable narrative, full of fascinating characters, serves as part
cautionary tale, part object lesson, and part forewarning of the increasing

complexity of doing global business in a nationalistic world.
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