
Creative Conflict Practical Guide For Business
Negotiators
Conflict is an inevitable part of any business negotiation. It can arise from
differences in opinion, conflicting interests, or even personality clashes. However,
when managed effectively, conflict can lead to creative solutions, improved
relationships, and better outcomes for all parties involved.

In this comprehensive guide, we will explore practical strategies for successfully
navigating and resolving conflicts in the business negotiation process. Whether
you are a seasoned negotiator or a novice, this guide will equip you with valuable
tools and techniques to transform conflict into an opportunity for growth and
success.

Understanding the Nature of Conflict

Before delving into conflict resolution strategies, it is essential to understand the
nature of conflict itself. Conflict emerges when two or more parties have opposing
needs, interests, or perspectives. It is a normal part of human interaction and
should be viewed as an opportunity rather than a roadblock.
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When conflicts arise, it often indicates underlying issues that need to be
addressed. By recognizing conflict as a potential catalyst for change and
innovation, business negotiators can harness its energy to generate creative
solutions that benefit all parties involved.

The Four Stages of Conflict

Conflict can progress through various stages, and understanding these stages is
critical in effectively managing and resolving conflicts. The four typical stages of
conflict are:

1. Latent Stage: This is the stage where the potential for conflict exists, but it
has not yet materialized. It is crucial to identify and address underlying
tensions before they escalate.

2. Perceived Stage: At this stage, one or more parties involved become aware
of the conflict. Misunderstandings and miscommunication often contribute to
the perceived stage of conflict.

3. Felt Stage: This stage involves the emotional experience of conflict,
including frustration, anger, or disappointment. Emotions can intensify
conflicts, making resolution more challenging.

4. Manifest Stage: In the final stage, the conflict becomes visible and evident
to others. Open disagreements, power struggles, or breakdowns in
communication are characteristic of the manifest stage.

By recognizing the progression of conflict, negotiators can intervene effectively at
each stage, preventing further escalation and resolving conflicts before they
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become detrimental to the negotiation process.

Conflict Resolution Strategies

Now that we have a better understanding of conflict and its stages, let's explore
some practical strategies for resolving conflicts during business negotiations:

1. Active Listening and Empathy:

Active listening involves giving full attention to the other party's perspective,
seeking to understand their needs, interests, and concerns. By actively listening,
negotiators can show empathy, which helps build rapport and promotes a
collaborative approach to conflict resolution.

2. Separating People from the Problem:

It's crucial to distinguish between the people involved in the conflict and the
actual problem at hand. By separating the individuals from the problem,
negotiators can focus on finding mutually beneficial solutions rather than
engaging in personal attacks or blame games.

3. Exploring Interests and Needs:

During conflict, it is essential to identify and address the underlying interests and
needs of all parties involved. By understanding the underlying motivations,
negotiators can uncover shared goals, enabling them to find creative solutions
that satisfy everyone's interests.

4. Generating Options:

Encouraging brainstorming and generating multiple options can help negotiators
discover new possibilities and alternative solutions. By promoting creativity and
involving all parties in the decision-making process, negotiators can increase the
likelihood of finding a resolution that satisfies everyone involved.



5. Collaborative Problem-Solving:

Adopting a collaborative problem-solving approach encourages all parties to work
together towards a common goal. When negotiators view conflicts as
opportunities for mutual gain rather than win-lose scenarios, they can foster a
cooperative atmosphere conducive to resolution.

The Benefits of Creative Conflict Resolution

By implementing these conflict resolution strategies, business negotiators can
unlock several benefits:

1. Enhanced Communication Skills:

Resolving conflicts effectively requires effective communication and active
listening. By practicing these skills, negotiators can improve their overall
communication abilities, leading to better relationships and smoother negotiations
in the future.

2. Innovative Solutions:

Creative conflict resolution encourages out-of-the-box thinking and generates
innovative solutions. By embracing conflict as an opportunity, negotiators can tap
into the collective wisdom and unique perspectives of all parties involved, leading
to novel and mutually beneficial outcomes.

3. Strengthened Relationships:

Successfully navigating conflicts can strengthen relationships between
negotiators. By effectively addressing and resolving conflicts, trust and respect
can be built, paving the way for smoother future collaborations and negotiations.

Conflict is a natural and unavoidable aspect of business negotiations. By
adopting practical conflict resolution strategies, business negotiators can



transform conflicts into valuable opportunities for growth and innovation.

Effective conflict resolution involves active listening, empathy, exploring interests,
generating options, and fostering collaboration. By focusing on these strategies,
negotiators can develop stronger communication skills, find innovative solutions,
and build robust relationships.

Remember, conflict is not the enemy; it is merely an invitation to explore new
possibilities and reach mutually beneficial agreements. Embrace conflict as a
catalyst for positive change, and watch your negotiations soar to new heights!
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Negotiation is stuck. It's time for something new.

Almost everything is negotiable. Almost every interaction is a negotiation. And in
no field is this clearer than in business, where every day we work with others to
get things done. But when we have real differences, is win-win always possible?
Or must every negotiation be a zero-sum battle, with a winner and a loser?
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Over the last half century, two opposing philosophies have ruled the field of
negotiation: the win-lose, tooth-and-nail approach of training guru Chester
Karrass; and the win-win, "principled" creed of Getting to Yes, developed by
Roger Fisher and William Ury. But neither approach fully meets the challenge of
today's volatile, disruptive, ultracompetitive business environment, where
strategic problem-solving is of critical importance.

In Creative Conflict, negotiation experts Bill Sanders and Frank Mobus provide
something new. They use a dynamic, dialectical approach to show how
negotiations are driven by competition and cooperation at the same time.
Counterintuitively, they reveal that conflict lies at the heart of more profitable
agreements. They believe that when we tiptoe around conflict, we negotiate in a
half-hearted way that limits our results. By contrast, creative negotiators probe
and push until they hit a wall of disagreement, and then they figure out how to get
past it. The authors construct a clear and useful framework based on three
distinct negotiating contexts: Bargaining, Creative Dealmaking, and Relationship
Building. They instruct readers on how to skillfully pursue their fair share while
simultaneously seeking ways to expand a deal's scope and value for both sides.
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