
Discover the Secrets to Scaling Up Corporate
Startups and Achieve Tremendous Growth!
Are you an entrepreneur aiming to take your corporate startup to new heights?
Scaling up a corporate startup can be both challenging and rewarding. It requires
careful planning, strategic decision making, and a relentless focus on growth. In
this article, we will explore the key steps and strategies to successfully scale up
your corporate startup and achieve tremendous growth. So, let's dive in!

The Importance of Scaling Up

Scaling up is the process of increasing the size, reach, and impact of your
corporate startup. It allows you to take advantage of the opportunities that come
with growth, such as entering new markets, attracting new customers, and
expanding your product/service offerings. Scaling up is crucial for long-term
success and sustainability, as it enables your startup to stay competitive in the
rapidly evolving business landscape.

Identifying the Right Growth Opportunities

Before embarking on the scaling up journey, it is essential to identify the right
growth opportunities for your corporate startup. Conduct thorough market
research to understand the demand for your products/services in different
geographies and demographics. Analyze your competitors and identify areas
where you can differentiate yourself. Look for untapped markets, emerging
trends, and changing customer needs that you can capitalize on.
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Once you have identified the growth opportunities, prioritize them based on their
potential impact on your startup's growth trajectory. Determine which
opportunities align with your corporate startup's vision and long-term goals.
Remember, not all growth opportunities are suitable for every startup, so choose
wisely.

Building a Scalable Business Model

A scalable business model is the foundation of a successful growth strategy. It
allows your corporate startup to grow rapidly without increasing its cost structure
in proportion to revenue. To build a scalable business model, consider the
following factors:

1. Product/Service Design: Ensure your products/services are designed in a
way that can be easily replicated and delivered at scale. Consider whether
your offerings can be customized to target different customer segments or
industries.

2. Operational Efficiency: Streamline your operations to minimize
inefficiencies and maximize output. Leverage technology and automation to
optimize your processes and reduce costs.
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3. Scalable Infrastructure: Invest in infrastructure that can accommodate the
increased demand. This includes your IT systems, manufacturing facilities,
distribution networks, and customer support capabilities.

Forming Strategic Partnerships

Strategic partnerships can play a significant role in scaling up your corporate
startup. Collaborating with complementary businesses or industry leaders can
provide access to new markets, resources, expertise, and customer bases. Look
for partners whose values and objectives align with yours to ensure a successful
and mutually beneficial relationship.

When forming strategic partnerships, be clear about the objectives and
expectations from both sides. Establish transparent communication channels,
and define the roles and responsibilities of each partner. Regularly evaluate the
progress and outcomes of the partnership to ensure it is delivering the intended
results.

Attracting and Retaining Top Talent

Scaling up your corporate startup requires a team of talented individuals who are
passionate, experienced, and aligned with your vision. Invest in attracting and
retaining top talent by offering competitive compensation packages, providing
growth opportunities, and creating a supportive work environment.

Implement effective recruitment and onboarding processes to ensure a smooth
transition for new hires and help them assimilate into your startup's culture.
Regularly assess employee satisfaction and address any concerns or obstacles
that may hinder their performance or commitment.

Continuously Innovating and Adapting



Innovation and adaptation are critical for successful scaling. Stay ahead of the
curve by continuously evaluating and upgrading your products/services to meet
changing customer needs and preferences. Encourage a culture of innovation
within your startup by fostering creativity, allowing experimentation, and
rewarding new ideas.

Monitor market trends, technological advancements, and competitor activities to
proactively adapt your strategies and offerings. Embrace a growth mindset that
embraces change and turns challenges into opportunities for further growth.

Measuring and Analyzing Key Metrics

Measuring and analyzing key metrics is vital to track the progress of your scaling
efforts and identify areas for improvement. Define clear goals and objectives for
your corporate startup and establish relevant KPIs (Key Performance Indicators)
to monitor your performance.

Some key metrics to consider include customer acquisition cost, customer
lifetime value, revenue growth rate, churn rate, and profitability. Regularly review
these metrics and analyze the data to identify trends, patterns, and areas of
concern. Use these insights to make data-driven decisions and adjust your
strategies as needed.

Scaling up a corporate startup is a complex and challenging endeavor, but with
the right strategies and mindset, it can lead to tremendous growth and success.
By identifying the right growth opportunities, building a scalable business model,
forming strategic partnerships, attracting top talent, continuously innovating, and
measuring key metrics, you can position your corporate startup for exponential
growth. So, start implementing these strategies today and watch your startup
soar to new heights!
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This book focuses on one question: How can large companies generate business
impact from non-incremental innovation?

The situation seems paradox. Winning in non-incremental innovation should be
the domain of large corporates, not of greenfield startups. Yet, 7 out of 8
corporate startups do not generate business impact . And the media is full of
stories that greenfield startups are attacking and even ‘disrupting’ incumbents.

To stack the odds for success, large corporates have tried to emulate the
methods and approaches of greenfield startups. They set up explorative
innovation units (called Innovation Centers, Incubators, Accelerators, Digital
Labs, Innovation Outposts, Fab Labs, Maker Spaces, etc.). Around the globe
there are more than 600 of these. But returns on innovation are decreasing –
despite increasing investments into innovation .

So apparently there is a problem.
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We think that the root cause – and hence the Archimedean point for solving the
problem –lies in one part of the end-to-end innovation process. Corporates need
to think one step further, beyond their explorative innovation units. They need to
actively shape the phase that comes after a promising innovation concept has
been found and validated.

We call this phase Scaling-Up. In this phase, business impact is generated.
Success in this phase requires an orchestrated interplay between the corporate
startup and the core organization, built on a solid methodology.

The book is written for Top Managers and members of the Board who are
concerned about the business impact that their innovation investments create. It
is also written for corporate practitioners working in explorative innovation units,
in Corporate Innovation Management, Corporate Research, Group Technology,
Corporate Strategy, Corporate In-house Consulting or in comparable functions.
And we also had Senior Management from Business Units (BUs) in mind when
we wrote this book.

With excellence in Scaling-Up, a corporate startup has the entrepreneurial
momentum of a small company and (by leveraging the assets of its parent
company) an ‘unfair advantage’ in the innovation race. With every successful
corporate scaleup, the company not only increases growth, EBIT and market cap
– it also actively reshapes its core business for tomorrow. Without excellence in
Scaling-Up, validated innovation concepts will not generate business impact. In
other words, if a company is not good in Scaling-Up, all work done in the Ideation
and Validation phases is just a costly hobby.

This book draws on our extensive consulting experience in this space and is co-
written with our clients. We assembled a cross-industry ‘Peer Group’ of well-
known, large European companies – all of them widely seen as good innovators



or even innovation leaders. In the process, the group members analyzed relevant
research, shared their Good Practices, developed and validated methodological
frameworks and helped each other in Peer Coaching.

The reader of this book can benefit from the Peer Group’s work and findings.
Some readers might be more interested in ‘how-to’ methods, others more in
practical experiences. This book contains both. It is organized in four parts

Part 1 – ‘UNDERSTAND’ provides the thinking framework for excellence in
Scaling-up.
Part 2 – ‘PREPARE’ takes a closer look into the phase that precedes Scaling-Up.
Part 3 – ‘SCALING-UP’ presents the framework for effective Scaling-Up that the
Peer Group has co-created.
Part 4 – ‘BUILDING THE ORGANIZATIONAL CAPABILITY’ features real life
cases on how BP, Robert Bosch, Orange, SIX, Telefonica, TRUMPF and TÜV
Rheinland are aiming for excellence in Scaling-Up.
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