
From The Mass Economy To The Economy Of
One - Transforming Business Models
In the past, the economy operated on a mass production and mass consumption
model. Companies aimed to produce goods in large quantities at low costs,
targeting a broad audience with a standardized product. However, with the advent
of technology and changing consumer preferences, the traditional mass economy
is gradually transforming into the economy of one.

Understanding the Mass Economy

The mass economy was characterized by economies of scale and mass
marketing. Companies strived to produce goods in large batches to minimize per-
unit costs. Consumers were seen as a collective group, and products were
designed to cater to the needs and preferences of the majority.

Henry Ford's assembly line revolutionized the mass economy in the early 20th
century, making mass production feasible and accessible. This led to an increase
in productivity and reduced costs, allowing companies to offer products at more
affordable prices.
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Mass marketing techniques, such as television and radio advertising, were
employed to reach a wide audience. The focus was on creating brand awareness
through repetitive advertising campaigns.

Challenges of the Mass Economy

While the mass economy had its advantages, it also posed several challenges.
The one-size-fits-all approach meant that products may not fully meet individual
consumer needs. Variations in preferences, tastes, and demographics were often
overlooked due to the focus on catering to the majority.

Moreover, mass production relied heavily on forecasts and predictions regarding
demand. This led to issues of overproduction or underproduction, resulting in
inventory inefficiencies and increased costs for businesses.

The Rise of the Economy of One

Advancements in technology and changing consumer expectations have given
birth to the economy of one. This emerging model focuses on personalization,
customization, and individualization of products and services.

With the proliferation of e-commerce platforms, consumers now have greater
access to a wide range of products and services tailored to their specific
preferences. Companies can use data analytics and consumer insights to better
understand their customers and offer personalized experiences.
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The economy of one also embraces on-demand services and the sharing
economy. Companies like Uber and Airbnb have disrupted traditional industries
by providing personalized and convenient services. Consumers now have the
ability to request a ride or find accommodation tailored to their specific needs and
preferences.

Implications for Businesses

The shift from the mass economy to the economy of one presents both
opportunities and challenges for businesses. Companies that can embrace
personalization and customization have a competitive advantage in attracting and
retaining customers.

The use of data and analytics is crucial in understanding consumer preferences
and tailoring offerings accordingly. By leveraging artificial intelligence and
machine learning, businesses can make real-time recommendations and create
hyper-personalized experiences.

However, the economy of one also requires companies to be agile and adaptable.
Traditional business models may need to be reevaluated and redesigned to
accommodate individualized customer demands. This may involve changes in the
supply chain, product development processes, and marketing strategies.

The transition from the mass economy to the economy of one represents a
significant shift in the way businesses operate. Personalization and customization
have become essential in meeting the ever-evolving needs and preferences of
consumers.

While the mass economy had its strengths, the economy of one offers a more
individualized and tailored approach. Businesses that can adapt to this changing



landscape and provide personalized experiences are likely to thrive in the
evolving business environment.

As technology continues to advance and consumer expectations evolve, the
economy of one is poised to shape the future of business models, placing
consumers at the center of the value chain.
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The book is divided into three parts.

Part I. The Rising economy of “one” gives an overview of what is changing in the
social system of production, it refers to the weakening role of central planning and
the rising power of individuation in the value creation chain.

Part II. Lean Enterprise in theory refers to the principles of lean thinking, the
transfer of lean philosophy from East to West and discusses the necessary
adaptation to the Western way of thinking and practice. It presents a practice
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proven method for achieving a lean integrated demand and supply chain and
analyses in detail the related implementation steps. Criteria for a successful
displacement of a company to a lean state are presented.

Part III. Lean Enterprise in practice provides a number of implementation cases in
different types of production companies using the method presented in Part II.
The goal is to help the reader comprehend how the method can be applied to real
lean implementation situations in resolving various issues, ranging from
production to the supply chain. A vision of implementation to lean electricity
completes the book.
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