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“How Pixar Fosters
Collective
Creativity”

By Ed Catmull

On
Creativity

If you read nothing else on creativity, read these definitive
articles from Harvard Business Review.
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Creativity plays a crucial role in driving innovation and success in today's rapidly
changing business landscape. To excel in creative thinking and problem-solving,
individuals and organizations can significantly benefit from insights and

perspectives shared by thought leaders and industry pioneers. In this article, we
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will delve into the Harvard Business Review's (HBR) 10 Must Reads on Creativity,
coupled with a bonus article that explores how Pixar fosters collective creative

excellence.

1. Unlocking Creativity: Mindsets to Move Forward

Creativity starts with a mindset that embraces openness, curiosity, and a
willingness to challenge conventional thinking. This article focuses on the
psychological aspects of creativity, highlighting how individuals can shift their

mindset to unlock their full creative potential.
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2. How to Kill Creativity

Exploring the factors that hinder creativity, this article sheds light on common
barriers that stifle innovative thinking within organizations. By recognizing and
addressing these obstacles, businesses can create an environment conducive to

fostering creativity and innovation.
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3. The Innovator's DNA

Delving into the characteristics shared by successful innovators, this article
presents a framework for developing the "Innovator's DNA." By understanding
and cultivating these traits, individuals can enhance their creative problem-solving

abilities.

4. Inside the Box

Contrary to popular belief, creativity doesn't always require thinking outside the
box. This article explores the concept of "systematic creativity" and how

constraints can actually fuel innovation and lead to breakthrough ideas.

5. Strategies for Learning from Failure

Failure is often seen as a roadblock to creativity and innovation. However, this
article argues that failure is an essential part of the creative process. By adopting
the right mindset and implementing strategies to learn from failure, individuals

and organizations can grow and thrive in their creative endeavors.

6. Building a Culture of Originality

Culture plays a pivotal role in fostering creativity. This article explores various
strategies and practices that organizations can adopt to build a culture that

encourages originality, risk-taking, and out-of-the-box thinking.

7. Creativity in Advertising: When It Works and Why

Advertising is a realm where creativity is highly valued. This article examines the
relationship between creativity and advertising effectiveness, providing insights
into what makes creative advertisements successful and how businesses can

leverage creativity to drive meaningful results.

8. How Pixar Fosters Collective Creative Excellence
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How Pixar Fosters Fouten -
Collective Creativity

In this bonus article, we dive into the enchanting world of Pixar Animation
Studios. Pixar's ability to consistently deliver creative and emotionally powerful
storytelling sets them apart. The article discusses the collaborative approach and
unique processes employed at Pixar that foster creative excellence across the

organization.

9. The Paradox of Creativity in Organizational Settings

Cultivating creativity within organizations can be challenging. This article explores
the paradoxes and tensions associated with managing creativity in a corporate

environment, providing valuable insights for leaders and managers alike.

10. Leading Clever People
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Leading and managing highly creative individuals poses its own set of
challenges. Drawing from real-world examples, this article provides guidance on

effectively leading and nurturing clever and innovative teams.

The HBR 10 Must Reads on Creativity, coupled with the bonus article on Pixar's
collective creative excellence, offer a comprehensive exploration of creativity in a
business context. By embracing the insights and strategies shared in these
articles, individuals and organizations can unlock their creative potential and drive

innovation in today's fast-paced world.
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Does your organization support creativity —or squash it?

If you read nothing else on cultivating creativity at work, read these 10 articles.
We've combed through hundreds of Harvard Business Review articles and
selected the most important ones to help you ignite the creative spark across

your organization.
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This book will inspire you to:

» Discover the elements of creativity and learn how to influence them
= Harness the creative potential of a diverse team

» Encourage curiosity and experimentation

» Avoid breakdowns in creative collaboration

» QOvercome the fear that blocks your innate creativity

= Bring breakthrough ideas to life

This collection of articles includes "Reclaim Your Creative Confidence" by Tom
Kelley and David Kelley; "How to Kill Creativity" by Teresa Amabile; "How Pixar
Fosters Collective Creativity" by Ed Catmull; "Putting Your Company's Whole
Brain to Work" by Dorothy Leonard and Susaan Straus; "Find Innovation Where
You Least Expect It" by Tony McCaffrey and Jim Pearson; "The Business Case
for Curiosity" by Francesca Gino; "Bring Your Breakthrough Ideas to Life" by Cyril
Bouquet, Jean-Louis Barsoux, and Michael Wade; "Collaborating with Creative
Peers" by Kimberly D. Elsbach, Brooke Brown-Saracino, and Francis J. Flynn;
"Creativity Under the Gun" by Teresa Amabile, Constance Noonan Hadley, and
Steven J. Kramer; "Strategy Needs Creativity" by Adam Brandenburger; and
"How to Build a Culture of Originality" by Adam Grant.

HBR's 10 Must Reads paperback series is the definitive collection of books for
new and experienced leaders alike. Leaders looking for the inspiration that big
ideas provide, both to accelerate their own growth and that of their companies,
should look no further. HBR's 10 Must Reads series focuses on the core topics
that every ambitious manager needs to know: leadership, strategy, change,
managing people, and managing yourself. Harvard Business Review has sorted

through hundreds of articles and selected only the most essential reading on



each topic. Each title includes timeless advice that will be relevant regardless of

an ever-changing business environment.
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10 Common Mistakes That Kill Your Safety
Culture And What To Do About Them

Safety should always be a top priority in any organization. Having a
strong safety culture helps prevent accidents and promotes a healthy
working...

Influence And Persuasion Hbr Emotional
Intelligence Series

Influence and persuasion are essential skills in today's fast-paced and
competitive world. In the professional context, mastering these skills can
help...

Unlocking the Secrets of Effective Business
Strategies:

Building a successful business requires a solid strategic foundation.
Without a clear strategy, companies often find themselves directionless
and unable to...
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e

The 17 Skills
Leaders Need
to Stand Out

The Insights You Need From Harvard Business
Review (HBR) Insights

Harvard Business Review (HBR) is a renowned publication that provides
invaluable insights into the world of business. With a strong emphasis on
research and analysis, HBR...

Boost Your Leadership Skills with HBR's 10
Must Reads on Leadership Vol!

Leadership is a critical skillset that can make or break organizations.
Whether you're a seasoned executive or an aspiring team leader, honing
your leadership skills is...

Why Every Woman Should Read HBR's 10 Must
Reads On Women And Leadership - Bonus
Article by Sheryl Sandberg Will Change Your
Life!

Women have made tremendous strides in breaking barriers and forging

their paths in the corporate world. Despite the progress, gender diversity
remains a significant challenge...

The Ultimate Harvard Business Review
Manager Handbook - Unlocking Success

Harvard Business Review (HBR), renowned for its valuable insights and
research-driven content, has released a game-changing resource for
managers — The Harvard...
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FIBR ‘ How the HBR Guide to Managing Flexible Work

Guideto Can Transform Your Career
Managing
Flexible Work In today's rapidly evolving business landscape, the concept of flexible

work has become more important than ever. With technological
advancements and changing work patterns,...

Make the case
Establish trust
Get the job done
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