
How Google, Priceline, and Leading
Businesses Use Pricing Innovation For
Have you ever wondered how companies like Google and Priceline manage to
stay ahead of the competition? One of the key strategies they use is pricing
innovation. By constantly finding new ways to price their products and services,
these businesses are able to attract customers, drive revenue, and maintain their
market dominance.

The Power of Pricing Innovation

Pricing innovation is the process of developing and implementing new pricing
strategies to better meet customer needs and drive business growth. This can
involve anything from offering new pricing models, such as subscription-based or
usage-based pricing, to providing personalized pricing options based on
customer behavior and preferences.

Google, for example, utilizes pricing innovation across its various products and
services. Its cloud computing platform, Google Cloud, offers flexible pricing
options based on the customer's usage. This allows businesses to only pay for
the computing power and storage they need, making it more cost-effective than
traditional pricing models.
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Priceline, on the other hand, revolutionized the travel industry with its innovative
"Name Your Own Price" feature. This pricing model allows customers to specify
their desired price for flights, hotels, and rental cars, and Priceline then finds
options that match or come close to that price. This not only gives customers
control over the price they are willing to pay but also helps Priceline fill vacant
inventory and maximize revenue.

The Role of Data and Analytics

One of the key drivers of pricing innovation is data and analytics. Businesses like
Google and Priceline collect and analyze vast amounts of data to understand
customer preferences, market trends, and pricing sensitivities. This data allows
them to develop pricing strategies that are tailored to individual customer
segments and maximize revenue.

Google, for instance, uses machine learning algorithms to analyze user behavior
and preferences. This data is then used to offer personalized pricing options,
targeted advertisements, and loyalty rewards to specific customers. By
understanding how different customers value its products and services, Google
can optimize pricing and increase customer satisfaction.

Priceline also relies heavily on data and analytics to drive its pricing innovation
efforts. They analyze historical booking data, market demand, and competitor
pricing to determine the optimal price points for their customers. By continuously
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monitoring and adjusting prices, Priceline ensures it remains competitive and
attractive to customers.

Challenges and Risks

While pricing innovation can offer significant advantages, it also comes with its
fair share of challenges and risks. One of the main challenges is striking the right
balance between customer value and profitability. Pricing too low can lead to
reduced revenue and profit margins, while pricing too high can drive away
customers and damage the brand's reputation.

Another risk associated with pricing innovation is the potential for backlash from
customers and regulators. Companies need to be transparent and communicative
about their pricing strategies to avoid accusations of unfair practices or price
discrimination. Google, for example, has faced scrutiny from regulators over its
pricing practices in the past.

Key Takeaways

Pricing innovation is a powerful tool that leading businesses like Google and
Priceline leverage to stay ahead of the competition. By using data and analytics,
these companies are able to develop pricing strategies that meet customer
needs, drive revenue, and maintain market dominance.

However, pricing innovation is not without its challenges and risks. Striking the
right balance between customer value and profitability, as well as effectively
communicating pricing strategies, are essential for success.

So, the next time you use Google's cloud computing platform or book a hotel on
Priceline, remember the power of pricing innovation behind these services. They



are not only providing you with convenient and valuable solutions but also
ensuring their own long-term success in the ever-changing business landscape.
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In Smart Pricing: How Google, Priceline and Leading Businesses Use Pricing
Innovation for Profitability, Wharton professors and renowned pricing experts
Jagmohan Raju and Z. John Zhang draw on examples from high tech to low tech,
from consumer markets to business markets, and from U.S. to abroad, to tell the
stories of how innovative pricing strategies can help companies create and
capture value as well as customers. They teach the pricing principles behind
those innovative ideas and practices.

 

Smart Pricing introduces many innovative approaches to pricing, as well as the
research and insights that went into their creation. Filled with illustrative examples
from the business world, readers will learn about restaurants where customers
set the price, how Google and other high-tech firms have used pricing to remake

FREE

http://epilogueepic.com/file/UlpFNnFHVDArbE03RGZpRm5HZ1ordDBBdjlacXdNSlVTT0tGV1JPUGE1NFE3c1FXalN3cmg5SUJ5YjdoYnpOcGpZTzNGTWxWRGVzc2R0TmlYZ2ZtVkFnaFZGWGZVVWNkOVdZcXgvV2NKSFNxa0FCTDlMWUdZNEtSQkdhN3VYZFQ2N3gzQkJsRjhDWlVvT2dNM0pnS2ZZUXhsazNoelVVTDRkTy9abHFLNFl0YzdVY1QvejhQZ0NqaHozTTZBdmg5b1dlalZ0d3VEMmltMU9kSWVuY2QyQ3RNM0h6dDEvM0N4YzZkTVN1MDYyZz0=:f4.pdf
http://epilogueepic.com/file/UlpFNnFHVDArbE03RGZpRm5HZ1ordDBBdjlacXdNSlVTT0tGV1JPUGE1NFE3c1FXalN3cmg5SUJ5YjdoYnpOcGpZTzNGTWxWRGVzc2R0TmlYZ2ZtVkFnaFZGWGZVVWNkOVdZcXgvV2NKSFNxa0FCTDlMWUdZNEtSQkdhN3VYZFQ2N3gzQkJsRjhDWlVvT2dNM0pnS2ZZUXhsazNoelVVTDRkTy9abHFLNFl0YzdVY1QvejhQZ0NqaHozTTZBdmg5b1dlalZ0d3VEMmltMU9kSWVuY2QyQ3RNM0h6dDEvM0N4YzZkTVN1MDYyZz0=:f4.pdf
http://epilogueepic.com/file/UlpFNnFHVDArbE03RGZpRm5HZ1ordDBBdjlacXdNSlVTT0tGV1JPUGE1NFE3c1FXalN3cmg5SUJ5YjdoYnpOcGpZTzNGTWxWRGVzc2R0TmlYZ2ZtVkFnaFZGWGZVVWNkOVdZcXgvV2NKSFNxa0FCTDlMWUdZNEtSQkdhN3VYZFQ2N3gzQkJsRjhDWlVvT2dNM0pnS2ZZUXhsazNoelVVTDRkTy9abHFLNFl0YzdVY1QvejhQZ0NqaHozTTZBdmg5b1dlalZ0d3VEMmltMU9kSWVuY2QyQ3RNM0h6dDEvM0N4YzZkTVN1MDYyZz0=:f4.pdf


whole industries, how executives in China successfully start and fight price wars
to conquer new markets.

 

Smart Pricing goes well beyond familiar approaches like cost-plus, buyer-based
pricing, or competition-based pricing, and puts a wide variety of pricing
mechanisms at your disposal. This book helps you understand them, choose
them, and use them to win.
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