
How to Manage Mavericks, Cynics, Divas, and
Other Difficult People

Dealing with difficult personalities in the workplace can be challenging and, at
times, frustrating. Whether it's those who constantly challenge the system
(mavericks), those who display a negative attitude (cynics), or those who demand
special treatment (divas), managing difficult people requires a unique set of skills
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and strategies. This article aims to provide practical tips on effectively dealing
with mavericks, cynics, divas, and other difficult individuals, ensuring a
harmonious and productive work environment.

Understanding the Different Personality Types

Before diving into specific strategies, it's essential to understand the underlying
motivations and behaviors of mavericks, cynics, divas, and other difficult
personalities. By recognizing their unique characteristics, you can tailor your
management approach accordingly.
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The Mavericks

Mavericks are the individuals who challenge norms, question established
processes, and often think outside of the box. They are highly independent and
thrive on autonomy. While their disruptive nature can lead to conflict, they also
bring valuable insights and fresh perspectives to the table.
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The Cynics

Cynics are known for their negative outlook on life and work. They often display
skepticism, doubt, and a persistent questioning of ideas and decisions.
Understanding their underlying dissatisfaction is crucial when dealing with cynics.

The Divas

Divas are individuals who crave attention, recognition, and special treatment.
They are often demanding and exhibit an exaggerated sense of self-importance.
Recognizing their need for validation, while setting boundaries, is key to
managing divas effectively.

Strategies for Managing Difficult People

1. Effective Communication

Clear and open communication is vital when managing difficult personalities.
Actively listen to their concerns, acknowledge their perspectives, and provide
constructive feedback. By establishing trust and fostering understanding, you can
potentially avoid conflicts.

Best practices for communication:

Be an active listener

Give feedback in a respectful manner

Encourage open dialogue

Clearly convey expectations and goals

Find common ground to build rapport

2. Recognize and Utilize Their Strengths



Each difficult individual possesses unique skill sets and qualities that can benefit
the team. Identifying and leveraging these strengths can help align their efforts
towards achieving common objectives, minimizing clashes, and maximizing their
potential.

3. Provide Constructive Guidance

Offering clear guidance and constructive criticism can motivate difficult individuals
to improve their behaviors and become valuable team members. Focus on
specific actions and provide actionable steps for improvement, rather than
making general or personal criticisms.

4. Set Clear Boundaries

Establishing clear boundaries is crucial when dealing with difficult personalities,
especially divas who seek special treatment. Setting expectations and openly
communicating the consequences of crossing those boundaries helps maintain a
fair and balanced work environment for everyone.

5. Encourage Collaboration and Teamwork

Creating a collaborative environment where individuals can share their expertise
and work together towards common goals can diminish the negative behaviors
associated with difficult personalities. Foster a sense of interconnectedness and
emphasize the value of teamwork and collective success.

While managing mavericks, cynics, divas, and other difficult individuals can be
challenging, applying the right strategies and approaches can ultimately lead to a
more harmonious and productive work environment. By understanding the
motivations behind their behaviors, communicating effectively, and setting clear
expectations, you can transform difficult personalities into valuable contributors,
fostering overall success for the team and organization.
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Every manager has to deal with difficult employees. However, what separates the
great managers is their ability to turn them into productive team players.

Control freaks. Narcissists. Slackers. Cynics. Their outbursts, irrational demands,
gripes, and countless other disruptions need to be dealt with, and you are the
unlucky one with that job description.

This book turns this seemingly difficult chore into a straight-forward process that
gently, yet effectively, improves behaviors. It all begins with understanding a core
truth: most people actually want to contribute results, not cause headaches.
When the manager resets to that fundamental principle, the potential for change
can reveal itself in even the most hopeless situations.
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Written by tech industry expert Alan Willett, Leading the Unleadable explains how
to:

Master the necessary mindset

Explain the problem calmly in a short feedback session

Get a commitment to change, then follow up

Coach others to replicate the process

Develop the situational awareness required to spot future trouble before it
hits

Are you a great manager? Of course you believe you are. So don’t just put up
with your difficult employees. Anyone can do that.

Turn them into the tremendous team players everyone wants them to be!
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