
How to Use the Information Evolution Model
to Skyrocket Your Business

Are you struggling to take your business to the next level in this digital age? Can't
seem to understand how to effectively utilize the vast amount of information
available to you?

Don't worry, you're not alone. Many businesses face the same challenges when it
comes to leveraging information for growth. However, there's a solution that can
transform your business and propel it to new heights.
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The Information Evolution Model: A Game-Changing Approach

Wiley and SAS have collaborated to create the Information Evolution Model, a
cutting-edge framework designed to help businesses harness the power of data
and drive growth. This model provides a systematic approach that integrates
information and analytics into every aspect of your business strategy.

The Information Evolution Model consists of five stages, each building upon the
previous one. Let's explore each stage in detail:

1. Define

The first stage is all about understanding your business goals and identifying the
key metrics that align with those goals. By defining your objectives and
measurement criteria, you lay the foundation for leveraging data effectively.

For example, if your goal is to increase customer satisfaction, you can define
metrics like Net Promoter Score (NPS) or customer feedback ratings. These
metrics will help you track your progress and make data-driven decisions.

2. Capture
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In this stage, you focus on collecting relevant data from various sources and
consolidating it into a centralized database. This includes both internal data (e.g.,
customer interactions, sales data) and external data (e.g., market trends, social
media sentiment).

By capturing a wide range of data, you gain a holistic view of your business
ecosystem and can uncover valuable insights that were previously hidden.

3. Integrate

Once you have captured the data, the next step is to integrate it into your existing
systems and processes. This can involve creating data pipelines, developing
APIs, or using data integration platforms.

By integrating data, you ensure that it is easily accessible to all relevant
stakeholders within your organization. This enables better collaboration and
decision-making based on accurate and up-to-date information.

4. Analyze

At this stage, you leverage advanced analytics techniques to extract meaningful
insights from the data. This can include data mining, machine learning, and
predictive modeling.

By analyzing the data, you can identify patterns, trends, and correlations that
were previously unknown. This empowers you to make data-driven decisions and
take proactive actions to drive business growth.

5. Act

The final stage of the Information Evolution Model is about taking action based on
the insights gained. This involves implementing changes, optimizing processes,



and measuring the impact of those actions.

By acting on the insights, you can continuously improve your business
performance and stay ahead of the competition.

Success Stories: Real-Life Examples

Implementing the Information Evolution Model has led to remarkable success for
numerous businesses across various industries. Let's take a look at some
inspiring examples:

Case Study 1: Retail Giant

A major retail chain implemented the Information Evolution Model to understand
customer buying behavior and optimize inventory management. By analyzing
customer data and market trends, they were able to accurately forecast demand,
reduce overstocking, and improve sales margins by 15%.

Case Study 2: E-Commerce Startup

An e-commerce startup leveraged the Information Evolution Model to personalize
customer experiences and increase conversion rates. By analyzing customer
preferences and behavior, they implemented personalized product
recommendations, resulting in a 25% increase in sales.

Case Study 3: Healthcare Organization

A healthcare organization adopted the Information Evolution Model to improve
patient outcomes and reduce costs. By analyzing patient data and medical
records, they developed algorithms to predict disease progression, enabling early
intervention and reducing hospital readmissions by 20%.

How to Get Started



Ready to unlock the potential of the Information Evolution Model for your
business? Here are some steps to get started:

Evaluate your current data and analytics capabilities

Define clear business goals and metrics

Identify the data sources relevant to your goals

Invest in data integration and analytics tools

Train your employees on data-driven decision-making

Start small and gradually scale up

Monitor and measure the impact of your actions

Remember, implementing the Information Evolution Model requires a dedicated
effort and a cultural shift towards data-driven decision-making. But the rewards
are well worth it.

In

The Information Evolution Model developed by Wiley and SAS offers a
transformative approach to leveraging information and analytics for business
growth. By following the five stages of the model - define, capture, integrate,
analyze, and act - you can unlock the full potential of data and make informed
decisions that drive success.

Don't let the abundance of information overwhelm you. Embrace the power of the
Information Evolution Model and watch your business soar to new heights.
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A strategic model for identifying, evaluating, and improving information use

"Fundamentally changes how you look at the role of information technology and
takes it to the leadership level, which is the only way for business performance to
be maximized in this global economy."
--Ron Milton, Executive Vice President, Computerworld

"Information Revolution is truly a must-read for those who generate, support, and
make decisions for their respective organizations. By the way, that would be
everybody."
--Bob Schwartz, Vice President and Chief Information Officer,

Panasonic Corporation of North America

"As this book clearly describes, information management advances both through
evolution and intelligent design. The ideas herein will help any organization avoid
extinction!"
--Thomas H. Davenport, President's Distinguished Professor and Director of
Research, Babson College
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"This model captures the best practices from the early stage of Business
Intelligence development through the most sophisticated environments where the
value and nature of information is unquestioned. All of us should strive to reach
the final level. And now we have the ultimate guide to help us get there."
--Claudia Imhoff, President, Intelligent Solutions, Inc.

"Managing a successful Business Intelligence effort requires a long-term view
and this means leaders must have a methodology to guide them as they navigate
their organization through the BI evolution. Information Revolution provides the
prag-matic road map all executives can understand and follow."
--Irving Tyler, Chief Information Officer, Quaker Chemical Corporation

"Information Revolution is the perfect blend of 'what,' 'how,' and especially 'why.'
This book is a must-read for those driven to excel in this information-based world,
instead of being another 'me, too' along for the ride."
--Bruce Barnes, former chief information officer, Nationwide Financial Services

"Information Revolution provides a powerful framework for assessing the current
state of your company's systems and its decision making capabilities. It then
presents a clear process for moving your systems and your company toward an
adaptive and innovative enterprise."
--Michael Hugos, Chief Information Officer, Network Services Company
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Garfield Hangs Out His 19th Garfield Series:
The Mischievous Cat Returns in a Hilarious
Adventure
Garfield fans worldwide can't contain their excitement as the beloved
orange tabby is back with his 19th adventure! Titled "Garfield Hangs...

Garfield Chews The Fat: Exploring His 17th
Garfield Series
Garfield fans, get ready to embark on another mouthwatering adventure
with our favorite lasagna-loving feline. In his 17th Garfield series, Garfield
Chews...

Garfield Goes To Waist His 18th Garfield Series
The Beloved Fat Cat Faces Another Deliciously Challenging Adventure
Oh, Garfield! The lasagna-loving, Monday-hating orange tomcat has
returned for his 18th series...

The EC Archives: Tales from the Crypt Volume -
Unleashing Horror at its Finest
Dive into the chilling world of horror comics with The EC Archives: Tales
from the Crypt Volume - an anthology that brings together the finest and
most...

Garfield Bigger Than Life: His 3rd Garfield
Series
Garfield, the mischievous and lovable orange tabby cat, has been
entertaining readers for decades. Created by Jim Davis in 1978, this
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iconic cat has captured the hearts of...

Garfield Swallows His Pride: A Hilarious Insight
into His 14th Garfield Series
Garfield, our favorite lasagna-loving, Monday-hating, and couch-dwelling
cat, has once again captured our hearts with his latest adventure in his
14th Garfield series. In...

Get into the Holiday Spirit with Home For The
Holidays Garfield Graphic Novels!
The holiday season is all about warmth, joy, and spending quality time
with loved ones. And what better way to celebrate the festive season
than by indulging in some...
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