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Influence and persuasion are essential skills in today's fast-paced and
competitive world. In the professional context, mastering these skills can help
individuals achieve their goals, build meaningful relationships, and drive positive
change within organizations.
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The Power of Influence

Being able to influence others effectively is a valuable asset. However, it is crucial
to understand that influence should always be used ethically and responsibly. The
Harvard Business Review's Emotional Intelligence Series provides valuable
insights into the art of influence and persuasion, emphasizing the importance of
emotional intelligence in the process.

Influence and Persuasion (HBR Emotional
Intelligence Series) by Harvard Business Review (Kindle Edition)

4.4 out of 5
Language : English
File size : 543 KB
Text-to-Speech : Enabled
Enhanced typesetting : Enabled
X-Ray : Enabled
Word Wise : Enabled
Print length : 77 pages
Screen Reader : Supported

Understanding Emotional Intelligence

Emotional intelligence, often referred to as EQ, is the ability to understand and
manage emotions effectively. It plays a significant role in influencing and
persuading others. By recognizing and adapting to different emotional states,
individuals can connect with others on a deeper level, fostering trust and
cooperation.

Building Rapport and Trust

One of the key aspects of influence and persuasion is building rapport and trust
with others. This involves active listening, empathy, and clear communication.
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The HBR Emotional Intelligence Series offers practical techniques and strategies
for establishing strong foundations in relationships, enabling individuals to exert a
positive influence on others.

The Psychology of Persuasion

Understanding the psychology behind persuasion is essential for successful
influence. By leveraging principles such as social proof, reciprocity, and scarcity,
individuals can navigate the complexities of human behavior and increase their
persuasive abilities. The HBR Emotional Intelligence Series dives deep into these
psychological principles, providing actionable guidance for professionals seeking
to enhance their influence and persuasion skills.

Embracing Authenticity

Authenticity plays a crucial role in influencing others. People are more likely to
trust and follow individuals who are genuine, sincere, and transparent. The HBR
Emotional Intelligence Series emphasizes the significance of embracing one's
authentic self and leveraging personal strengths. By doing so, individuals can
develop a persuasive approach that aligns with their values and resonates with
others.

The Ethical Dimension

Influence and persuasion also require individuals to abide by ethical guidelines.
The HBR Emotional Intelligence Series explores the importance of considering
moral implications when using these skills. It emphasizes the need for
transparency, fairness, and ethical decision-making to maintain credibility and
long-term success.

The Influence of Non-verbal Communication



Non-verbal communication, such as body language and facial expressions, can
significantly impact the effectiveness of influence and persuasion. The HBR
Emotional Intelligence Series provides valuable insights into understanding and
utilizing non-verbal cues to enhance communication and influence others
positively.

Influence and persuasion are crucial skills in various aspects of life, particularly in
the professional realm. The Harvard Business Review's Emotional Intelligence
Series provides a comprehensive exploration of influence and persuasion,
highlighting the role of emotional intelligence and ethical considerations. By
mastering these skills, individuals can become more influential and persuasive
leaders, driving positive change and achieving their goals.
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Changing hearts is an important part of changing minds. Research shows that
appealing to human emotion can help you make your case and build your
authority as a leader.

This book highlights that research and shows you how to act on it, presenting
both comprehensive frameworks for developing influence and small, simple
tactics you can use to convince others every day.

This volume includes the work of:

Nick Morgan

Robert Cialdini

Linda A. Hill

Nancy Duarte

This collection of articles includes "Understand the Four Components of
Influence," by Nick Morgan; "Harnessing the Science of Persuasion," by Robert
Cialdini; "Three Things Managers Should Be Doing Every Day," by Linda A. Hill
and Kent Lineback; "Learning Charisma," by John Antonakis, Marika Fenley, and
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Sue Liechti; "To Win People Over, Speak to Their Wants and Needs," by Nancy
Duarte; "Storytelling That Moves People," an interview with Robert McKee by
Bronwyn Fryer; "The Surprising Persuasiveness of a Sticky Note," by Kevin
Hogan; and "When to Sell with Facts and Figures, and When to Appeal to
Emotions," by Michael D. Harris.

How to be human at work.The HBR Emotional Intelligence Series features smart,
essential reading on the human side of professional life from the pages of
Harvard Business Review. Each book in the series offers proven research
showing how our emotions impact our work lives, practical advice for managing
difficult people and situations, and inspiring essays on what it means to tend to
our emotional well-being at work. Uplifting and practical, these books describe the
social skills that are critical for ambitious professionals to master.

HBR 10 Must Reads on Creativity with Bonus
Article: How Pixar Fosters Collective
Creativity plays a crucial role in driving innovation and success in today's
rapidly changing business landscape. To excel in creative...

10 Common Mistakes That Kill Your Safety
Culture And What To Do About Them
Safety should always be a top priority in any organization. Having a
strong safety culture helps prevent accidents and promotes a healthy
working...
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Unlocking the Secrets of Effective Business
Strategies:
Building a successful business requires a solid strategic foundation.
Without a clear strategy, companies often find themselves directionless
and unable to...

The Insights You Need From Harvard Business
Review (HBR) Insights
Harvard Business Review (HBR) is a renowned publication that provides
invaluable insights into the world of business. With a strong emphasis on
research and analysis, HBR...

Boost Your Leadership Skills with HBR's 10
Must Reads on Leadership Vol!
Leadership is a critical skillset that can make or break organizations.
Whether you're a seasoned executive or an aspiring team leader, honing
your leadership skills is...

Why Every Woman Should Read HBR's 10 Must
Reads On Women And Leadership - Bonus
Article by Sheryl Sandberg Will Change Your
Life!
Women have made tremendous strides in breaking barriers and forging
their paths in the corporate world. Despite the progress, gender diversity
remains a significant challenge...
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The Ultimate Harvard Business Review
Manager Handbook - Unlocking Success
Harvard Business Review (HBR), renowned for its valuable insights and
research-driven content, has released a game-changing resource for
managers – The Harvard...

How the HBR Guide to Managing Flexible Work
Can Transform Your Career
In today's rapidly evolving business landscape, the concept of flexible
work has become more important than ever. With technological
advancements and changing work patterns,...
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