Influence Without Authority: Mastering the Art
of Persuasion with Allan Cohen

D 8
[J
Sl ek i
~ PERSUASION
Read by the Author

ROBERT L. DILENSCHNEIDER

...... ——— ——

Have you ever wondered how some individuals can effortlessly bring others to
their side without having any formal power or authority? The ability to influence

people and motivate them to act is a skill that can be honed and perfected over
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time. In the world of business, this skill is often the key to success, whether you're

a manager looking to lead a team or a salesperson aiming to close a deal.

One person who has dedicated his career to exploring and teaching the art of
influence without authority is Allan Cohen. As a renowned professor, author, and
expert in organizational behavior, Cohen has studied the intricacies of persuasion
and developed a framework that empowers individuals to effectively influence

others, regardless of their formal position or title.
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The Power of Influence

Influence is a fundamental aspect of human interaction. From our early years, we
learn how to influence our parents to satisfy our needs and desires. As we grow
older, this ability becomes even more critical, as we navigate through school,

social groups, and professional settings.

But what exactly is influence, and how can it be leveraged to achieve our goals?

Influence can be defined as the capacity to have an effect on the character,
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development, or behavior of someone or something. In the context of social
dynamics, it involves shaping people's thoughts, attitudes, and actions without

relying on formal authority or power.

Allan Cohen has dedicated his career to understanding the science and
psychology behind influence. By examining various successful influencers
throughout history, studying interpersonal dynamics, and conducting empirical
research, Cohen has uncovered the key drivers of influence and distilled them

into a practical framework that anyone can apply.

Understanding the Influence Without Authority Framework

Cohen's Influence Without Authority framework revolves around five fundamental

principles that pave the way for successful persuasion:

1. Building Relationships: Relationships are the foundation of influence. By
investing time and effort into building authentic and trust-based connections

with others, individuals can establish a solid platform for influence.

2. Gaining and Sharing Expertise: Becoming a subject matter expert in a
particular field or domain enhances credibility, enabling individuals to provide
valuable insights and solutions. Sharing this expertise generously helps build

influence.

3. Enlisting Supporters and Allies: Persuasion is often more effective when
accomplished collectively. Garnering support from others and forming

alliances strengthens an individual's influence by amplifying their message.

4. Using Emotional Intelligence: Understanding and empathizing with others'
emotions allows individuals to tailor their approaches and messages

effectively. Emotional intelligence is a key driver of influence.



5. Creating a Vision and Inspiring Action: Painting a compelling vision and
inspiring action in others is a crucial aspect of influence. By aligning people's
aspirations with their own, influential individuals motivate them to adopt their

perspectives and take action.

By applying these principles consistently, individuals can cultivate a powerful

influence without relying on formal authority or position.

The Road to Mastery

Achieving mastery in the art of influence without authority requires practice,
dedication, and continuous learning. As an expert in the field, Allan Cohen
emphasizes the importance of self-awareness, adaptability, and strategic

thinking.

Self-awareness involves understanding one's own strengths, weaknesses, and
biases. This knowledge enables individuals to leverage their strengths effectively
and mitigate any potential shortcomings. It also helps in building authenticity,

which is vital in establishing trust-based relationships.

Adaptability is another key trait to develop when aiming to become an influential
individual. Different situations and people require different approaches. Adapting
one's style of communication, persuasion techniques, and problem-solving

methods to suit each situation enhances the likelihood of success.

Strategic thinking involves identifying potential barriers to influence and
developing proactive strategies to overcome them. This includes anticipating
objections, understanding power dynamics, and mapping out the most persuasive

path to achieving desired outcomes.

Allan Cohen's Impact on Influence Without Authority



Allan Cohen's expertise and contribution to the field of influence without authority
have been unparalleled. Throughout his career, he has not only uncovered the
principles underlying successful influence but has also coached executives,

taught aspiring leaders, and authored books on the subject.

As a professor at Babson College, Cohen has mentored countless students,
sharing his wisdom and offering guidance on mastering the art of persuasion. His
classes are known for their engaging discussions, hands-on exercises, and real-

world case studies that bring the principles of influence without authority to life.

Cohen's book, "Influence Without Authority: A Guide to Mastering the Art of
Persuasion," has been widely acclaimed and has become a go-to resource for
individuals seeking to enhance their influence skills. The book provides practical
insights, actionable strategies, and inspiring examples that demonstrate the

effectiveness of the Influence Without Authority framework.

Influence without authority is a skill that can propel individuals to new heights in
their personal and professional lives. Allan Cohen's pioneering work in this field
has shed light on the science and psychology of influence, providing individuals
with the tools to persuade others effectively. By mastering the art of influence
without authority, individuals can become catalysts for change, leaders who guide
others toward shared goals, and influencers who leave a lasting impact on those

around them.
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Get what you need to achieve your objectives and produce results

Influence Without Authority is the classic guide to getting what you need from
people you don't control. Getting things done requires collaboration, and
convincing others to contribute requires political skill; this book introduces the
Exchange Model, in which you get what you need by offering something of value
in return. The key lies in knowing what the other person values—that's their
"currency," and it's your immediate tool for coaxing their cooperation. This model
has been proven over decades, as organizations around the world have turned
away from frustration and resignation toward collaboration and results. This book
shows you how to implement the Exchange Model at the personal, team, and

organizational level to raise the bar for performance and leadership.

This new third edition has been updated reflect the changing face of the
workplace, and includes new examples and information on geographically
dispersed virtual teams. Supplementary materials facilitate classroom and
training use with discussions, role-play, videos, and other ancillaries that deepen

understanding and promote practical application.

» Get what you need from the people who have it through mutual exchange
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» Think in terms of interest, and pinpoint the "currencies" other people trade in

= Apply the Exchange Model across entire organizations to lead major change
» Learn practical real-world strategies for influencing those you do not control

The ability to influence those not under your authority is becoming ever more
valuable. Organizations are flattening, and outside contractors are taking on
larger roles than ever before—getting results now means lateral cooperation,
often across borders, time zones, organizations, and more. Influence Without
Authority provides a proven model for success in this new environment, with

expert guidance for real-world application.
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