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Project management plays a vital role in the success of any organization. And
when it comes to mastering this practice, The AMA Handbook of Project
Management stands out as one of the most comprehensive and valuable

resources available.
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What is The AMA Handbook of Project Management?

The AMA Handbook of Project Management, written by Paul C. Dinsmore and

Jeannette Cabanis-Brewin, is a groundbreaking guide that covers all aspects of
managing projects, from initiation to closure. It provides practical insights, expert
advice, and industry best practices, making it an indispensable tool for both new

and experienced project managers.
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Why is it a Must-Have Resource?

Here are a few reasons why The AMA Handbook of Project Management should

be a part of every project manager's library:

Comprehensive Coverage

This handbook covers everything you need to know about project management. It
provides in-depth discussions on various project management concepts,
methodologies, tools, and techniques. Whether you are looking for guidance on
project planning, risk management, or stakeholder communication, this handbook

has got you covered.
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Practical Insights

Unlike many theoretical books on project management, The AMA Handbook of
Project Management focuses on practical applications. It offers real-world
examples, case studies, and interviews with experienced project managers to

help you understand how to apply the concepts in your own projecits.

Expert Advice

With contributions from top project management professionals, this handbook
provides expert advice that can significantly enhance your project management
skills. You'll gain valuable insights from industry leaders, enabling you to tackle

complex project challenges and make informed decisions.

Updated Content

Project management practices are constantly evolving, and The AMA Handbook
of Project Management is no exception. The latest edition incorporates the most
up-to-date information, ensuring that you have access to the latest trends,

methodologies, and best practices in the field of project management.

Accessible Language

One of the key strengths of this handbook is its accessibility. The authors make
complex project management concepts easy to comprehend, even for beginners.
The language used is clear and concise, allowing readers to grasp the material

without feeling overwhelmed.

What Can You Expect to Learn?

By diving into The AMA Handbook of Project Management, you will acquire a
wide range of skills and knowledge that can elevate your project management

career. Some of the key areas covered in the book include:



Project Initiation

You'll discover how to define project objectives, conduct feasibility studies, and
develop a comprehensive project plan. This section also explores the importance

of stakeholder management and how to effectively communicate project goals.

Project Execution

Learn how to manage risks, monitor project progress, and ensure that
deliverables are met within the defined timelines. This section delves into the
various project management methodologies and helps you choose the one that

best suits your project's needs.

Project Control and Closure

Explore strategies for controlling project scope, budget, and quality. You'll also
discover effective ways to close projects, conduct post-project evaluations, and

derive valuable lessons for future endeavors.

Leadership and Team Management

Develop essential leadership skills, understand team dynamics, and learn how to
motivate and inspire your project team to achieve outstanding results. This
section shines a light on the human aspect of project management, which plays a

crucial role in project success.

The AMA Handbook of Project Management is an invaluable resource that
empowers project managers to navigate the complex world of project
management effectively. Whether you're a beginner or an experienced
professional, this comprehensive guide will equip you with the knowledge and

tools necessary to deliver successful projects.



So, why wait? Start your project management journey now and make The AMA
Handbook of Project Management your go-to guide for mastering this crucial
discipline.
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The life blood to every organization is its projects, and the burden of success or
failure hangs on the shoulders of the project manager. In every project, the buck
stops with the PM, who must be more than a jack of all trades, but a master of it
all. The AMA Handbook of Project Management is the must-have resource for
any project management professional or student. Covering everything from
individual projects to programs and strategic alignment, it addresses: * Project
initiation and planning - Communication and interpersonal skills < Scheduling,
budgeting and meeting business objectives « Managing political and resource
issues * Implementing a PMO + Measuring value and competenciesRevised to
reflect the latest changes to A Guide to the Project Management Body of
Knowledge (PMBOK®) and the Project Management Professional Exam®, the
fourth edition of this one-stop, essential resource has also compiled essays and
advice from the field’s top professionals, featuring new chapters on stakeholder

management, agile project management, program management, project
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governance, knowledge management, and more. Project management is one of
the more complex disciplines today, no matter the industry. This must-have guide
remains the indisputable top reference to the entire scope of critical concepts and

theories all project managers must master.
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