The Amazon Way: 14 Leadership Principles
for Success

In today's business world, one company that is often praised for its exceptional
leadership and relentless pursuit of innovation is Amazon. Jeff Bezos, the founder
and CEO of Amazon, has built an empire that continues to dominate the e-
commerce industry. One of the key factors behind Amazon's success lies in its

unique leadership principles, known as "The Amazon Way."

The Amazon Way encompasses a set of guiding principles that shape the
company's culture and decision-making processes. These principles have played
a vital role in Amazon's growth from a small online bookstore to a global

powerhouse that revolutionized the retail industry.
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At the core of The Amazon Way are 14 leadership principles that guide Amazon's
leaders at all levels. Let's explore each of these principles and understand how

they contribute to Amazon's success.

Customer Obsession

Amazon's first principle is customer obsession. The company believes in putting
the customer at the center of everything it does. This unwavering commitment to
understanding and meeting customer needs has propelled Amazon to create

innovative products and services that delight millions of customers worldwide.

Ownership

Amazon leaders take ownership of their decisions and results. They act on behalf
of the entire company, thinking long-term and never settling for mediocre
outcomes. This ownership mentality fosters a culture of accountability and fosters

a drive for continuous improvement.

Invent and Simplify

Amazon fosters a culture of innovation and encourages its leaders to think big
and find inventive solutions to complex problems. The company believes in
simplifying processes and eliminating unnecessary complexity to serve their

customers better.

Leaders Are Right, A Lot

Amazon's leaders are exceptionally skilled at making sound business decisions
based on their experience and expertise. They have a track record of making

successful judgments and demonstrate good judgment most of the time.

Learn and Be Curious



Amazon values continuous learning and embraces curiosity. Its leaders are
always eager to explore new ideas, adapt to changing markets, and seek out

knowledge that helps them stay ahead of the competition.

Hire and Develop the Best

Amazon believes that a company's success is built on hiring and developing the
best talent. Its leaders are responsible for raising the bar when it comes to hiring
and continually develop their teams to ensure they are equipped with the

necessary skills and expertise to thrive.

Insist on the Highest Standards

Amazon sets high standards for all its activities, from operations to customer
service. Its leaders don't settle for mediocrity and continuously strive for

excellence in everything they do.

Think Big

Amazon's leaders have a long-term mindset and think big. They don't limit their
thinking based on present circumstances but envision and pursue ambitious

goals that push the boundaries of what's possible.

Bias for Action

Amazon's leaders value calculated risk-taking and are not afraid to make
decisions. They understand that speed and agility are critical in a fast-paced
business environment, and taking action is a necessary step towards innovation

and growth.

Frugality

Frugality is deeply ingrained in Amazon's culture. lts leaders are responsible for

spending wisely, eliminating wasteful expenditure, and always finding ways to



deliver more value to customers while operating efficiently.

Earn Trust

Amazon believes in earning trust from its customers, employees, and
stakeholders. Its leaders are responsible for building trust through their actions,

fostering open communication, and taking ownership of their mistakes.

Dive Deep

Amazon leaders are known for their ability to understand and analyze complex
matters deeply. They operate at all levels of detail and are not afraid to get their

hands dirty to gain a comprehensive understanding of the business.

Have Backbone; Disagree and Commit

Amazon's leaders are encouraged to voice their opinions, challenge ideas, and
engage in healthy debates. However, once a decision is made, they commit fully

and support the agreed-upon course of action.

Deliver Results

Lastly, Amazon's leaders are relentlessly focused on delivering results. They set
high expectations for themselves and their teams, and they embrace

accountability to achieve those goals.

The Amazon Way is not just a collection of principles; it is a philosophy that drives
Amazon's success. By incorporating these 14 leadership principles into their
decision-making processes and company culture, Amazon has emerged as a
leader in the business world. These principles inspire innovation, align actions

with the customers' needs, and foster a culture of excellence and accountability.



If other companies can adopt and implement even a fraction of these principles,
they have the potential to transform their businesses and position themselves for

long-term success.
Source: The Assistant's Implementation of The Amazon Way
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The 3rd edition of The Amazon Way is one of the rare business leadership books
giving actionable insights for innovation and business growth to be the basis for
your digital transformation gameplan. The Amazon Way translates Amazon's
unique culture and management practices into insights and opportunities, as only
an Amazon executive and expert advisor could do for the Amazon Leadership
Principles giving readers one of the essential business leadership books for the

digital era.

Peppered with humorous and enlightening firsthand anecdotes with Jeff Bezos

from the author’s career at Amazon, this revealing business guide is also filled
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with the valuable lessons that have served Jeff Bezos’ “everything store” so well

—providing expert advice for aspiring entrepreneurs, CEOs, and investors alike.

The author was responsible for launching the Amazon Marketplace business and
had accountability for the enterprise services business. Since leaving Amazon,
Rossman has worked across every industry sector and with companies of all
sizes to create business and product strategies, approaches to scale leadership,
culture and innovation. It’s this combination of Amazon insider experience
coupled with a vast portfolio of helping other businesses compete which make

The Amazon Way a guide for anyone looking to compete in the digital era.

The 3rd edition has many new and updated sections. This includes a new
foreword from Tom Alberg, managing partner at Madrona Venture Group. Tom
was on the board of directors at Amazon for 23 years. A new preface is included
suggesting a vital strategy for Amazon and the leadership teams for all

companies.

The Amazon Way is on a short list of essential business leadership books and
should be a key addition to business leadership programs to develop a culture of
growth and innovation. If you are interviewing at Amazon or for current Amazon

employees, The Amazon Way will be an invaluable asset for your success.

The Amazon Way doesn't just explain the Amazon Leadership Principles, but
gives tools, mechanisms and atomic habits to create change in a team or
business. The leadership principles and examples include customer obsession,
long-term thinking, think big, working backwards and the future press release,

bias for action, earn trust and free cash flow.

Praise for The Amazon Way



"In this new edition, John Rossman provides an updated, in-depth and invaluable

view of the principles that are fueling Amazon's extraordinary business success.

John's suggestion to add a new principle focused on the Golden Rule is a great

one for every company, as, more than ever, we need business to serve the

common good!" - Hubert Joly, former chairman and CEO of Best Buy, author The

Heart of Business - Leadership Principles for the Next Era of Capitalism

"In The Amazon Way, John Rossman brilliantly illuminates Amazon's secretive

corporate culture, using HIS rare insider's perspective to show how Jeff Bezos

has created unique systems that facilitate good decision making at all levels of

his company" -- Brad Stone, author of The Everything Store and Amazon
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