
The Behavioral Economics Of Profitable
Pricing
Have you ever wondered why certain products or services are priced the way
they are? Pricing is a fundamental aspect of business strategy, and there is a lot
more to it than just setting a random number. In fact, pricing is heavily influenced
by the field of behavioral economics, which studies how individuals make
decisions regarding their spending habits.

Behavioral economics combines psychology and economics to understand why
people make certain choices, including their purchasing decisions. By applying
insights from this field, businesses can develop pricing strategies that are not only
profitable but also resonate with consumers at a subconscious level.

The Decoy Effect: The Power of Comparison
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One of the concepts derived from behavioral economics is the decoy effect. This
effect suggests that people tend to change their preference between two options
when a third, less desirable option is introduced. This principle has been
successfully utilized by companies to steer consumers towards a particular
product or service.

Let's say you are shopping for a new phone. You come across two options:
phone X priced at $500 and phone Y priced at $800. Most people might be
hesitant to spend $800 on a phone. However, when a third option, phone Z, is
introduced at $900, suddenly phone Y at $800 seems like a better deal in
comparison. By strategically pricing phone Y, businesses can capitalize on the
decoy effect and increase their profit.

The Power of Perception: Price Anchoring

Another fascinating aspect of behavioral economics is price anchoring. Price
anchoring works on the principle that individuals tend to rely heavily on the first
piece of information they receive when making a decision. Businesses can use
this cognitive bias to their advantage by setting a high-priced "anchor" product
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that the majority of consumers will not purchase. This high-priced product then
makes other, relatively lower-priced products seem more affordable and enticing,
leading to increased sales.

Consider a luxury car dealership that showcases a high-end vehicle priced at
$200,000. Most customers might find this price tag unaffordable. However, the
dealership also offers several other models priced between $50,000 and
$100,000. These prices, in comparison to the anchor product, suddenly seem
much more reasonable and attractive, resulting in more sales for the dealership.

The Scarcity Principle: Creating Urgency

The scarcity principle is yet another powerful tool derived from behavioral
economics. It states that individuals perceive products or services as more
valuable when they are limited in availability. By creating a sense of urgency and
scarcity, businesses can stimulate demand and influence purchasing decisions.

Online retailers often use limited-time offers or a countdown timer, indicating that
a certain deal or discount will only be available for a limited period. This triggers
the fear of missing out (FOMO) in customers, compelling them to make a quick
buying decision. By leveraging the scarcity principle, businesses can boost both
their sales and profit margins.

The Influence of Social Proof: Power of Recommendations

Humans are social creatures who often look to others for guidance and validation.
The influence of social proof in behavioral economics demonstrates that people
are more likely to make a purchase based on recommendations from others.

Businesses can harness the power of social proof by prominently displaying
positive customer testimonials, reviews, or endorsements. By showcasing that



others have had a positive experience with a product or service, potential
customers are more likely to trust the company and proceed with their purchase.

The field of behavioral economics has provided valuable insights into how
individuals make purchasing decisions. By understanding the cognitive biases
and principles that affect consumer behavior, businesses can develop pricing
strategies that maximize profitability and resonate with customers on a
psychological level.

The decoy effect, price anchoring, the scarcity principle, and the influence of
social proof are just a few examples of how behavioral economics can be applied
to pricing strategies. By incorporating these principles into their business models,
companies can not only increase their sales and revenue but also establish long-
lasting customer relationships based on trust and value.
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How do leaders, managers, and proprietors go about the essential task of setting
prices? What biases enter into this process, and why? How can a business
debias its price setting to become more productive, strategic, and profitable?
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Combining perceptive insights from behavioral economics with leading-edge
ideas on price management, this book offers a new approach to pricing. Gerald
Smith demonstrates why understanding, reframing, and refining everyday pricing
processes—a firm’s or manager’s pricing orientation—results in a better long-
term pricing strategy. He explores how pricing actually happens in practice and
shows how to identify and remove the psychological blinders that cause
suboptimal decisions and policies. Smith details how to improve pricing
orientation by combining the soft behavioral skills that intuitively shape and refine
pricing practice with the hard analytic skills that guide and structure pricing
strategy. The result is more rational and more profitable pricing—with respect to
not only revenue and profitability but also employee productivity and customer
satisfaction.

Offering an accessible and actionable model, Getting Price Right is the first book
to apply behavioral economics to managerial price setting. It is a must-read for
corporate business leaders, thought leaders, and professionals interested in
advances in pricing and for managers, entrepreneurs, proprietors, and small and
midsize business owners whose everyday work involves pricing.
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