
The Six Practices Of High Impact Nonprofits
Nonprofit organizations play a crucial role in addressing social issues and making
a positive impact on communities. These organizations rely on effective
leadership to drive their missions forward and achieve tangible results. In the
United States, the Non-Franchise Leadership 403 program has identified six key
practices that high impact nonprofits engage in to create lasting change.

1. Strategic Visioning

The first practice revolves around strategic visioning. High impact nonprofits have
a clear and compelling vision for the future. They articulate their goals and
objectives in a way that inspires and engages both internal staff members and
external stakeholders. By having a strong vision, these organizations can
effectively communicate their purpose and mobilize resources to achieve their
mission.

For example, an educational nonprofit may have a vision of ensuring all children
have access to quality education. This vision serves as a guiding force that
shapes their programs, partnerships, and advocacy efforts.
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2. Outcome-Oriented Approach

High impact nonprofits focus on outcomes rather than just outputs. They have a
deep understanding of the change they want to make in the world and design
their programs and initiatives to achieve specific, measurable, and impactful
outcomes. By tracking and evaluating their progress, these organizations can
make data-informed decisions and continually improve their impact.

For instance, a nonprofit addressing homelessness may set an outcome-oriented
goal of reducing the number of individuals experiencing homelessness by a
certain percentage within a specific timeframe. This goal helps guide their
strategies and allows them to assess their effectiveness.

3. Collaborative Engagement

Successful nonprofits recognize the power of collaboration. They actively engage
with their stakeholders, including beneficiaries, community members, government
agencies, and other organizations, to leverage collective expertise and resources.
By forging strong partnerships, these nonprofits can amplify their impact and
create systemic change.

Imagine a nonprofit focused on environmental conservation working
collaboratively with local communities, businesses, and government entities to
implement sustainable practices, protect natural habitats, and educate the public.
Through collaboration, their efforts become more effective and sustainable.

4. Adaptive Leadership
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The ability to navigate change is crucial for high impact nonprofits. They exhibit
adaptive leadership, which involves continuously learning, adjusting strategies,
and embracing innovation. These nonprofits anticipate and respond to emerging
challenges and opportunities, ensuring that they remain relevant and effective in
an ever-changing world.

For example, a nonprofit addressing healthcare disparities may adapt its
programs to address new health crises or technological advancements in the
medical field. By being flexible and nimble, they can effectively tackle emerging
issues.

5. Organizational Sustainability

High impact nonprofits prioritize long-term sustainability. They have robust
financial management practices, diversified funding sources, and a strong focus
on building relationships with donors and supporters. By ensuring their financial
stability and creating a culture of philanthropy, these organizations can continue
to pursue their mission and deliver impact for years to come.

Consider a nonprofit that develops multiple revenue streams, such as grants,
individual donations, corporate sponsorships, and social enterprise ventures. This
diversified approach helps them weather economic uncertainties and maintain
stability.

6. Advocacy and Influence

Lastly, high impact nonprofits understand the power of advocacy and influencing
public opinion and policy. They actively engage in advocacy efforts to drive
systemic changes, influence decision-makers, and shape public discourse. By
amplifying the voices of those they serve, these nonprofits can effect lasting
change beyond their direct services.



For instance, a nonprofit fighting for gender equality may engage in lobbying,
media campaigns, and grassroots organizing to raise awareness and advocate
for policy changes that empower women and girls.

The six practices outlined by the Non-Franchise Leadership 403 program provide
a framework for non-profits to create meaningful and lasting impact. By
implementing these practices, organizations can better articulate their vision,
focus on outcomes, collaborate effectively, adapt to change, ensure sustainability,
and advocate for systemic change. Through these collective efforts, high impact
nonprofits are transforming lives and making the world a better place.
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An updated edition of a groundbreaking book on best practices for nonprofits

What makes great nonprofits great? In the original book, authors Crutchfield and
McLeod Grant employed a rigorous research methodology derived from for-profit
books like Built to Last. They studied 12 nonprofits that have achieved
extraordinary levels of impact—from Habitat for Humanity to the Heritage
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Foundation—and distilled six counterintuitive practices that these organizations
use to change the world.

Features a new that explores the new context in which nonprofits operate
and the consequences for these organizations

Includes a new chapter on applying the Six Practices to small, local
nonprofits, including some examples of these organizations

Contains an update on the 12 organizations featured in the original book—
how they have fared, what they've learned, and where they are now in their
growth trajectory

This book has lessons for all readers interested in creating significant social
change, including nonprofit managers, donors, and volunteers.
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