
Unexpected KPIs To Scale An E-commerce
Shop To 10 Million Plus
Are you dreaming of scaling your e-commerce shop to the impressive 10 million
mark but unsure of how to get there?

While many online retailers focus primarily on traditional key performance
indicators like conversion rate and average order value, there are several
unexpected KPIs that can have a profound impact on your business's growth. In
this article, we'll explore some of these hidden gems that can help you take your
e-commerce shop to the next level.

1. Customer Lifetime Value (CLTV)

Customer Lifetime Value (CLTV) is the total revenue a customer generates
throughout their entire relationship with your business. It's a crucial metric for e-
commerce success, as it highlights the importance of customer retention rather
than solely focusing on acquisition.
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To increase CLTV, consider implementing loyalty programs, personalized
recommendations, and exceptional customer service. By keeping your existing
customers happy and engaged, you can not only encourage repeat purchases
but also turn them into brand advocates.

2. Return on Ad Spend (ROAS)

While most e-commerce entrepreneurs are aware of the significance of tracking
return on investment (ROI), many overlook the importance of Return on Ad
Spend (ROAS). ROAS measures the revenue generated for every dollar spent on
advertising.

By analyzing ROAS, you can identify which ad campaigns are delivering the best
results and allocate your budget accordingly. Focus on optimizing your ads and
targeting strategies to maximize ROAS, ensuring that your marketing efforts yield
a positive return.

3. Average Customer Acquisition Cost (CAC)

Customer Acquisition Cost (CAC) refers to the total investment required to
acquire a new customer. While CAC is an important metric for any e-commerce
business, understanding your Average CAC will help you determine the scalability
of your growth strategies.

Lowering your Average CAC can be achieved by implementing various tactics
such as improving your website's conversion rate, optimizing your acquisition
channels, and minimizing wasted ad spend. By investing your marketing budget
more efficiently, you can acquire customers at a lower cost, enabling scalability.
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4. Net Promoter Score (NPS)

Net Promoter Score (NPS) is a measure of how likely your customers are to
recommend your brand to others. It's an indicator of customer satisfaction and
loyalty. Generating positive word-of-mouth and referrals can significantly impact
your e-commerce shop's growth.

Nurture relationships with your customers and encourage them to leave reviews,
refer friends, and share their positive experiences. By consistently delivering
exceptional products and customer service, you can increase your NPS score,
resulting in organic growth and more customers.

5. Cart Abandonment Rate (CAR)

Cart Abandonment Rate (CAR) is the percentage of shoppers who add items to
their cart but fail to complete the purchase. It's a critical metric to monitor and
optimize, as reducing cart abandonment can drastically increase your revenue.

To decrease CAR, identify common causes for abandonment, such as
unexpected costs, complicated checkout processes, or lack of trust signals.
Address these issues by streamlining your checkout flow, offering free shipping or
discounts, and displaying trust badges to build confidence in your brand.

6. Website Load Time

Website Load Time might not immediately come to mind as a critical KPI, but it
can significantly impact your e-commerce shop's success. Research shows that
even a one-second delay in page load time can result in a significant drop in
conversions.

Optimize your website's loading speed by minimizing image sizes, leveraging
browser caching, and using a content delivery network. Ensure your website is



responsive and performs well across different devices, providing a seamless and
fast experience to your customers.

7. Social Media Engagement Rate

Social Media Engagement Rate measures how well your audience interacts with
your brand's content on social media platforms. It's crucial to monitor this metric
as it reflects the effectiveness of your social media marketing efforts.

Create engaging and shareable content, utilize eye-catching visuals, and actively
engage with your followers. By increasing your social media engagement rate,
you can expand your brand's reach, improve brand awareness, and drive more
traffic to your e-commerce shop.

Achieving a 10 million-plus scale for your e-commerce shop is a substantial goal,
but by focusing on these unexpected KPIs, you can pave the way for exponential
growth. Don't limit yourself to traditional metrics; instead, embrace these hidden
gems to leverage your business's full potential.

By optimizing your customer lifetime value, return on ad spend, customer
acquisition costs, net promoter score, cart abandonment rate, website load time,
and social media engagement rate, you'll create a strong foundation for long-term
success.

So, dive deep into these metrics, adapt your strategies, and watch your e-
commerce shop thrive as it scales to remarkable heights!
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A blow-by-blow account of growing some of the biggest e-commerce sites in the
UK. Ten years in the making, learn the shortcuts to rapid e-commerce growth.
This book will position you to drive more growth from the same investment and in
half the time. Uncover the simple roadmap to growing a large and successful e-
commerce shop. Written by Ian Hammersley & Mark Hammersley, two brothers
who have been on the front line of e-commerce from day one. Together they run
one of the UK’s most successful e-commerce agencies, smartebusiness.
Smartebusiness is famous for building its biggest clients from the ground up.
About The Authors Ian & Mark Hammersley are directors of global e-commerce
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