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Design thinking is a powerful approach that fosters innovation and problem-
solving. It is a mindset that encourages creative and human-centric solutions to

organizational challenges. Harvard Business Review (HBR) has compiled a
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collection of the top 10 must-read articles on design thinking, offering valuable

insights and practical strategies for professionals in any industry.
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Featured Article: Design Thinking

"Design Thinking: The Next Competitive Advantage" is one of the featured articles
in HBR's comprehensive collection. Authored by a team of experts, this article
deep dives into the principles of design thinking and explores its application in
driving successful innovation. Understanding design thinking is crucial in today's

fast-paced and ever-changing business landscape.

Understanding Design Thinking

Design thinking is more than just a process; it is a mindset that revolves around
empathy, curiosity, and collaboration. This human-centric approach to problem-
solving helps organizations gain a deeper understanding of their customers,
redefine problems, and generate innovative solutions that deliver exceptional
value.

The Value of Design Thinking

Design thinking offers several key benefits to organizations:

» Enhanced customer understanding and empathy

» Improved collaboration and cross-functional communication
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» |nnovation-driven approach to problem-solving
= Reduced risk and increased success rate of new initiatives

» Increased customer satisfaction and loyalty

The 10 Must Reads on Design Thinking

HBR's curated collection provides a comprehensive guide to design thinking,
featuring articles from top experts in the field. The selected articles cover a wide

range of topics, including:

1. The fundamental principles of design thinking

2. Applying design thinking to specific business challenges

3. Integrating design thinking into organizational processes

4. The role of design thinking in fostering innovation

5. Case studies showcasing successful design thinking implementations
In, HBR's collection of the top 10 must-read articles on design thinking is a
valuable resource for professionals seeking to enhance their problem-solving and
innovation capabilities. Design thinking is a powerful approach that empowers

individuals and organizations to think creatively, refine their understanding of

customer needs, and unlock new opportunities for growth and success.
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Use design thinking for competitive advantage.

If you read nothing else on design thinking, read these 10 articles. We've combed
through hundreds of Harvard Business Review articles and selected the most
important ones to help you use design thinking to produce breakthrough

innovations and transform your organization.
This book will inspire you to:

» |dentify customers' "jobs to be done" and build products people love

» Fail small, learn quickly, and win big

» Provide the support design-thinking teams need to flourish

» Foster a culture of experimentation

= Sharpen your own skills as a design thinker

» Counteract the biases that perpetuate the status quo and thwart innovation

» Adopt best practices from design-driven powerhouses
This collection of articles includes "Design Thinking," by Tim Brown; "Why Design
Thinking Works," by Jeanne M. Liedtka; "The Right Way to Lead Design

Thinking," by Christian Bason and Robert D. Austin; "Design for Action," by Tim

Brown and Roger L. Martin; "The Innovation Catalysts," by Roger L. Martin;
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“Know Your Customers' 'Jobs to Be Done," by Clayton M. Christensen, Taddy
Hall, Karen Dillon, and David S. Duncan; "Engineering Reverse Innovations," by
Amos Winter and Vijay Govindarajan; "Strategies for Learning from Failure," by
Amy C. Edmondson; "How Indra Nooyi Turned Design Thinking into Strategy," by
Indra Nooyi and Adi Ignatius, and "Reclaim Your Creative Confidence," by Tom

Kelley and David Kelley.

HBR's 10 Must Reads paperback series is the definitive collection of books for
new and experienced leaders alike. Leaders looking for the inspiration that big
ideas provide, both to accelerate their own growth and that of their companies,
should look no further. HBR's 10 Must Reads series focuses on the core topics
that every ambitious manager needs to know: leadership, strategy, change,
managing people, and managing yourself. Harvard Business Review has sorted
through hundreds of articles and selected only the most essential reading on
each topic. Each title includes timeless advice that will be relevant regardless of

an ever-changing business environment.

HBR 10 Must Reads on Creativity with Bonus
Article: How Pixar Fosters Collective

Creativity plays a crucial role in driving innovation and success in today's
rapidly changing business landscape. To excel in creative...

10 Common Mistakes That Kill Your Safety
Culture And What To Do About Them

Safety should always be a top priority in any organization. Having a
strong safety culture helps prevent accidents and promotes a healthy
working...
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Influence And Persuasion Hbr Emotional
Intelligence Series

Influence and persuasion are essential skills in today's fast-paced and
competitive world. In the professional context, mastering these skills can
help...

Unlocking the Secrets of Effective Business
Strategies:

Building a successful business requires a solid strategic foundation.
Without a clear strategy, companies often find themselves directionless
and unable to...

The Insights You Need From Harvard Business
Review (HBR) Insights

Harvard Business Review (HBR) is a renowned publication that provides
invaluable insights into the world of business. With a strong emphasis on
research and analysis, HBR...

Boost Your Leadership Skills with HBR's 10
Must Reads on Leadership Vol!

Leadership is a critical skillset that can make or break organizations.
Whether you're a seasoned executive or an aspiring team leader, honing
your leadership skills is...
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Why Every Woman Should Read HBR's 10 Must
Reads On Women And Leadership - Bonus
Article by Sheryl Sandberg Will Change Your
Life!

Women have made tremendous strides in breaking barriers and forging

their paths in the corporate world. Despite the progress, gender diversity
remains a significant challenge...

The Ultimate Harvard Business Review
Manager Handbook - Unlocking Success

Harvard Business Review (HBR), renowned for its valuable insights and
research-driven content, has released a game-changing resource for
managers — The Harvard...
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