
Unveiling the Secrets of Stage Money: The
Business of the Professional Theater
Have you ever wondered how the magic happens behind the curtains of a
professional theater production? The stage lights, the extravagant costumes, the
meticulously designed sets – all seem to come together effortlessly, transporting
the audience into a world of wonder and entertainment. But what goes on behind
the scenes is a complex business that requires careful planning, budgeting, and
marketing strategies. Welcome to the fascinating world of stage money, where
creativity meets commerce and where the magic is not only in the performances
but also in the business itself.

Breaking Down the Art of Stage Money

Let's start by unraveling the concept of stage money. Stage money refers to the
financial aspects and operations that keep a professional theater running
smoothly. It encompasses everything from securing funding for productions,
managing budgets, marketing and advertising, ticket sales, negotiating contracts
with actors, directors, and crew members, and much more. In short, stage money
is the lifeblood that keeps the theatrical industry alive and thriving.

Many people mistakenly believe that the theater is all about creative expression
and artistic endeavors. While this is true to some extent, the professional theater
is also a business. Just like any other industry, it requires careful planning,
financial investment, and marketing strategies to attract audiences and generate
profits.
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The Economic Impact of Professional Theater

The professional theater industry, with its rich history and cultural significance,
has a substantial economic impact on the communities it serves. It provides
employment opportunities for actors, technicians, directors, choreographers,
costume designers, and many other professionals. The revenue generated from
ticket sales, merchandise, and ancillary services also stimulates the local
economy.

Furthermore, professional theaters often collaborate with the hospitality industry,
bringing in tourists who patronize local businesses such as hotels, restaurants,
and shops. This boosts tourism and increases the overall revenue of the
community. So, not only does the professional theater provide a platform for
creative expression, but it also contributes significantly to the economic
development of the regions it operates in.

The Financial Challenges of the Theater Industry

Despite its many contributions, the theater industry faces numerous financial
challenges. One such challenge is the rising production costs associated with
creating a professional production. From renting performance venues to hiring
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skilled professionals, the expenses can quickly add up. This makes securing
sufficient funding for each production a constant endeavor.

The high ticket prices of professional theater sometimes deter potential audience
members, making it crucial for theaters to strike a balance between affordability
and profitability. Effective marketing strategies and innovative pricing options play
a vital role in attracting diverse audiences and ensuring the financial viability of
the productions.

The Role of Sponsorships and Fundraising

Sponsorships and fundraising play a significant role in addressing the financial
challenges faced by the theater industry. Many professional theaters rely on
corporate sponsorships, philanthropic donations, and grants to cover their
operational expenses. These partnerships not only provide financial support but
also offer valuable networking opportunities and exposure for both the theater
and the sponsors.

Additionally, fundraising events, such as galas and charity auctions, serve as
platforms for theater enthusiasts and supporters to contribute to the financial
sustainability of their beloved theater organizations. These events often feature
exclusive experiences and memorabilia, enticing attendees to open their wallets
and donate to the cause.

The Importance of Strategic Marketing

Marketing plays a crucial role in attracting audiences and generating ticket sales
for theater productions. Traditional advertising methods, such as print media and
radio commercials, are still relevant, but digital marketing has become
increasingly vital in this technologically advanced era.



Social media platforms, email marketing campaigns, and online ticketing systems
have revolutionized the way theaters promote their productions and interact with
their audience. The ability to target specific demographics and engage with
potential ticket buyers has become a game-changer for the theater industry,
helping them reach new audiences and foster a loyal following.

Innovations in Ticket Sales

The of online ticketing systems has brought about a significant change in the way
theater tickets are sold. Gone are the days when one had to stand in long queues
to purchase a ticket. Now, with just a few clicks, theater-goers can instantly
secure their seats, choosing from a wide range of prices and seating options.

This convenience has not only made ticket purchases more accessible for the
audience but has also enabled theaters to gather valuable data about ticket
sales, audience preferences, and buying habits. This data offers insights that can
be used to further enhance the marketing strategies and future productions of
professional theaters.

Ensuring Sustainability in Changing Times

The theater industry, like many other businesses, had to adapt to the challenges
posed by the COVID-19 pandemic. The closure of performance venues and
limitations on public gatherings forced theaters to explore alternative ways to
reach and engage with their audience.

Virtual performances, livestreams, and on-demand theater experiences emerged
as innovative solutions to provide entertainment to theater enthusiasts while
adhering to safety protocols. These digital platforms not only helped theaters
survive during difficult times but also expanded their reach to a global audience,
thus creating previously untapped revenue streams.



The Business of Professional Theater: A Unique Combination

Stage money is the backbone of professional theater – a harmonious blend of art
and commerce. It takes not only creative minds but also astute business acumen
to ensure successful productions and sustainable theater organizations.

So, the next time you find yourself immersed in the mesmerizing world of a
theater production, take a moment to appreciate the intricate web of financial
planning, marketing strategies, and sheer determination that make it all possible.
Stage money is the unseen force that brings the magic to life on and off the
stage.
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For decades roughly 80 percent of commercial Broadway productions have failed
to recoup their original investments. In light of this shocking and harsh reality,
how does the show go on? Tim Donahue and Jim Patterson answer this question
and many others in this updated edition of their popular, straightforward guide to
understanding professional theater finances and the economic realities of theater
production.
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This revised edition of Stage Money not only includes the latest financial
information and illuminating examples of key concepts; it has been enhanced with
a discussion of the stagehands' union plus a new chapter on marketing for the
theater. These new elements combined with the essentials of the first edition
create an expansive overview of the contemporary theater business. Stage
Money is designed for theater enthusiasts and professionals interested in
understanding the inner workings of this industry today and its challenges for the
future.

Ken Davenport, two-time Tony Award winner, Broadway and Off Broadway
theater producer, blogger, writer, and owner of Davenport Theatrical Enterprises
writer, offers a foreword.
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