
Using The Powerful Meddic, Meddicc, And
Meddpicc Enterprise Sales Framework To
Succeed

When it comes to enterprise sales, having a systematic approach is crucial for
success. The Meddic, Meddicc, and Meddpicc frameworks are powerful tools that
can help sales teams effectively navigate the complex sales process and close
deals. In this article, we will explore each framework in detail and discuss how
they can be utilized to achieve sales excellence.

The Meddic Framework

The Meddic framework is a widely recognized methodology used by B2B sales
teams to qualify and manage their sales opportunities. Meddic stands for Metrics,
Economic Buyer, Decision Criteria, Decision Process, Identify Pain, and
Champion. By addressing these key elements, sales professionals can effectively
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evaluate prospects, identify pain points, and understand the decision-making
process within organizations.

MEDDICC: Using the Powerful MEDDIC, MEDDICC,
and MEDDPICC Enterprise Sales Framework to
Close High-Value Deals and Maximize Business
Growth by Andy Whyte (Kindle Edition)

4.3 out of 5
Language : English
File size : 2302 KB
Text-to-Speech : Enabled
Screen Reader : Supported
Enhanced typesetting : Enabled
Word Wise : Enabled
Print length : 266 pages
Lending : Enabled
Hardcover : 256 pages
Item Weight : 1.45 pounds
Dimensions : 7.5 x 0.83 x 10.5 inches

The Meddicc Framework

Building upon the Meddic framework, the Meddicc framework adds an additional
"Competition" element to the equation. This expanded framework acknowledges
the importance of understanding and addressing competitors in the sales
process. By incorporating a comprehensive analysis of the competitive
landscape, sales teams can better position their solutions and demonstrate their
unique value proposition.

The Meddpicc Framework

FREE

http://epilogueepic.com/file/UlpFNnFHVDArbE03RGZpRm5HZ1ordDBBdjlacXdNSlVTT0tGV1JPUGE1NFE3c1FXalN3cmg5SUJ5YjdoYnpOcFdIRUJ1eDkxVEZaZ25kOUV3cGtwVGJhVDNDdHNESjQ5dGlVeW1YN0kzOTVVaFFacDVwRFVwMXRUN1o0ODRSa3MraUF3Q3JFZnJVQVZyYmJGazdkcTd5ckQwMjNBckVpTC9KY3AveGkwdjBnWFoyTlF6OXB5YnBzNG9wQkJtN1ZIblNWMmp4NkxKSy9WOGwxeGpGeGIzYm9aZ05UNXYwcCtrbldFNEVhZkVPN3lyb28wTEU5amZwOGRBRHFib09xdGZLdUxYazNYWFFMLzR5VjVjOXVHR0E9PQ==:f4.pdf
http://epilogueepic.com/file/UlpFNnFHVDArbE03RGZpRm5HZ1ordDBBdjlacXdNSlVTT0tGV1JPUGE1NFE3c1FXalN3cmg5SUJ5YjdoYnpOcFdIRUJ1eDkxVEZaZ25kOUV3cGtwVGJhVDNDdHNESjQ5dGlVeW1YN0kzOTVVaFFacDVwRFVwMXRUN1o0ODRSa3MraUF3Q3JFZnJVQVZyYmJGazdkcTd5ckQwMjNBckVpTC9KY3AveGkwdjBnWFoyTlF6OXB5YnBzNG9wQkJtN1ZIblNWMmp4NkxKSy9WOGwxeGpGeGIzYm9aZ05UNXYwcCtrbldFNEVhZkVPN3lyb28wTEU5amZwOGRBRHFib09xdGZLdUxYazNYWFFMLzR5VjVjOXVHR0E9PQ==:f4.pdf
http://epilogueepic.com/file/UlpFNnFHVDArbE03RGZpRm5HZ1ordDBBdjlacXdNSlVTT0tGV1JPUGE1NFE3c1FXalN3cmg5SUJ5YjdoYnpOcFdIRUJ1eDkxVEZaZ25kOUV3cGtwVGJhVDNDdHNESjQ5dGlVeW1YN0kzOTVVaFFacDVwRFVwMXRUN1o0ODRSa3MraUF3Q3JFZnJVQVZyYmJGazdkcTd5ckQwMjNBckVpTC9KY3AveGkwdjBnWFoyTlF6OXB5YnBzNG9wQkJtN1ZIblNWMmp4NkxKSy9WOGwxeGpGeGIzYm9aZ05UNXYwcCtrbldFNEVhZkVPN3lyb28wTEU5amZwOGRBRHFib09xdGZLdUxYazNYWFFMLzR5VjVjOXVHR0E9PQ==:f4.pdf


Finally, the Meddpicc framework takes the Meddicc methodology one step further
by adding "Paper Process" and "Impact on Customer" components. The inclusion
of these elements emphasizes the importance of comprehensively understanding
the customer's existing processes and the potential impact of implementing the
proposed solution. By analyzing these aspects, sales teams can tailor their
approach and effectively communicate the benefits of their product or service to
key stakeholders.

Benefits of Using These Frameworks

The Meddic, Meddicc, and Meddpicc frameworks provide numerous benefits for
enterprise sales teams:

Improved qualifying of opportunities: By systematically addressing the key
elements, sales teams can accurately identify the prospects that are a good
fit and prioritize their efforts accordingly.

Enhanced understanding of customer pain points: Through detailed analysis,
sales professionals can uncover and address the pain points that potential
customers experience, increasing the chances of meeting their needs.

Better positioning against competitors: The frameworks enable sales teams
to evaluate the competitive landscape and develop strategies to differentiate
their offerings, helping them stay ahead of rivals.

Streamlined decision-making process: By understanding the decision-making
process and involved stakeholders, sales professionals can navigate
potential obstacles and influence decisions more effectively.

Improved customer communication: Considering the customer's existing
processes and the potential impact of implementing a solution allows sales



teams to tailor their messages to resonate with customers and demonstrate
value.

Implementing the Frameworks

To successfully implement these frameworks, organizations should consider the
following steps:

1. Educate the sales team: Provide comprehensive training on the
frameworks, ensuring that all sales professionals understand their purpose,
application, and benefits.

2. Align with the organization: Ensure that these frameworks align with the
overall sales strategy and goals of the organization.

3. Adjust for specific markets: While the frameworks are versatile, adapting
them to suit specific market dynamics and customer segments can enhance
their effectiveness.

4. Continuously refine and improve: Encourage feedback from the sales
team and stakeholders to refine the application of the frameworks and
incorporate learnings into sales processes.

The Meddic, Meddicc, and Meddpicc frameworks offer a powerful approach to
navigating the complex enterprise sales process. By systematically addressing
key elements such as metrics, decision criteria, pain points, and the competitive
landscape, sales teams can enhance their qualifying process, better understand
customer needs, and effectively position their solutions against competitors.
Adapting these frameworks can lead to increased sales success for organizations
willing to invest in their implementation.
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MEDDICC is taking the Enterprise Sales, SaaS, and B2B Sales worlds by storm.
MEDDIC and MEDPICC are used by elite sales companies like Sprinklr,
AppDynamics, and Snowflake to generate billion-dollar revenues.

But, these revolutionary sales success systems can be implemented just as
successfully by small business sales teams and salespeople of all experiences
levels to incrementally increase the frequency of sales closed… and at
significantly higher values.

The power of the MEDDICC system lies in its ability to make any sales process
predictable and efficient.  Exclusively in this MEDDICC guide, you will learn sales
tactics directly from Andy Whyte, a sales leader that helped several organizations
implement variations of MEDDIC, and more importantly, an A-Level sales
professional that has used MEDDIC, MEDDICC, and MEDDPICC principles in
the field for many years at the top of the B2B and enterprise sales businesses.  In
this book, you are not learning from a sales trainer, you are learning top-level
sales tactics from a salesman that successfully employs MEDDICC skills every
day!

In this straightforward MEDDICC sales book, you will learn:
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Valuable sales advice and real-world sales experiences from MEDDIC
founder Dick Dunkel and ‘The Godfather of MEDDIC’, Jack Napoli

How to apply the MEDDICC framework to any sales deal and take control of
the entire sales process, instead of playing catch-up, or adjusting to your
competitors

How to allow your buyer to see the value of your sales solution and prevent
them from perceiving you as too expensive

How to find, articulate and quantify your buyer’s pain, so that your solution
seems like the ideal answer to their problem

How to gain access to the ‘power and influence’ in your buyer’s company
and understand how their company makes buying decisions

How to understand your competition and their tactics, so that you can defend
against their best strikes and counterattacks

How to keep yourself organized in the sales process, so you do not lose
track of where you stand in the deal

How to use the acronyms in each system to win more sales deals, faster:
Sales Metrics, Economic Buyer, Decision Criteria, Decision Process, Paper
Process, Implicate the Pain, Champion, Competition and Risks.

“Whether you are an individual contributor or sales leader, my advice is that you
should start to implement MEDDICC into what you do straight away. Embrace
MEDDICC, and you and your team will more clearly understand the WHY to your
process, and you'll begin to execute your customer interactions with more
purpose and achieve better results. And like so many others before, you will
begin to reap the rewards of having a well-qualified pipeline of opportunities with
clearer paths to success.”  - Dick Dunkel, founder of MEDDIC
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